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ABSTRAK

Tujuan Penelitian

Dinas Kesehatan sebagai pelaksana kebijakan daerah bidang Kesehatan perlu
mempersiapkan program vaksinasi COVID-19 agar mencapai target 100%. Persiapan
di Dinas Kesehatan Kota Padang masih belum maksimal karena dilaksanakan dalam
waktu yang cukup singkat. Tujuan penelitian ini adalah menganalisis kesiapan
pelaksanaan program vaksinasi COVID-19 di Dinas Kesehatan Kota Padang tahun
2021.

Metode

Penelitian dilaksanakan pada Februari hingga Agustus tahun 2021 menggunakan
metode kualitatif dengan pendekatan sistem. Informan berjumlah 5 orang dengan
penentuan secara purposive sampling. Pengumpulan data melalui wawancara
mendalam, observasi dan telaah dokumen. Analisis data dilakukan dengan triangulasi
sumber dan triangulasi metode.

Hasil

Hasil penelitian-menunjukkan dari segi input, SDM mengalami. jadwal kerja yang
padat, dana tersedia, ‘sarana prasarana mencukupi-dan sudah berpedoman pada
kebijakan program. Dari segi proses, penyusunan rencana kegiatan program melalui
pembentukan dokumen microplanning, proses monitoring kesiapan melalui
pemantauan setiap bulan dengan tool VIRAT. Dari segi output, program vaksinasi
COVID-19 di Dinas Kesehatan Kota Padang siap untuk dilaksanakan dengan adanya
penetapan jadwal, jumlah sasaran dan fasilitas pelaksana vaksinasi COVID-19.

Kesimpulan

Kesiapan program Vaksinasi COVID-19 di Dinas Kesehatan Kota Padang sudah
terlaksana dengan baik. Diharapkan Dinas Kesehatan Kota Padang dapat
meningkatkan kualitas sumber daya manusia dan perencanaan program dalam rangka
mencapai target vaksinasi hingga 100%.
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ABSTRACT

Objective

Health Departement as implementer of health regional policies needs to prepare the
COVID-19 vaccination program to reach 100% target. Preparations still not
maximized because it is carried out in a short time. The purpose of study is to analyze
readiness implementation of COVID-19 vaccination program at Padang Health
Departement in 2021.

Method

The study was conducted from February to August in 2021 by qualitative methods
with approaching system. Sum of research informants were 5. Determination of
informants by purposive sampling. Data was collected by in-depth interview,
observation and document review. Analysis data was done by source and method
triangulation.

Results

In input, human-resources has a busy work:schedule, funds available, infrastructure
are sufficient and have been guided by policies. In process, preparation of program
activity plan through the establishment of microplanning documents, monitoring
readiness process through monitoring every month with VIRAT tool. In output,
COVID-19 vaccination program is ready to implemented with determination of
schedule, targets number and facilities.

Conclusion

Readiness of COVID-19 Vaccination program in Padang Health Departement has been
carried out well. It is expected that Padang Health Departement can improve human
resources quality and program planning in order to achieve vaccination targets up to
100%.
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