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ABSTRACT

A good company performance depends on the human resources. In one organization, it is critical to realize
how its employees perform because personnel represent the organization’s image to the public. Companies are
required to use a sound management system that is allowed to be used as a tool to 1mprove company performance
through the performance of its emyloyees Orie of the tools of' quality, management-is Total Quality Management
(TQM). The success of a company in “applying the concept of TQM is closely related to the organizational culture,
where the culture of the organization plays a role in determining the direction of the organization directing what can
and cannot be done. Through the compaublkty b onal culture and organizational goals, customer
satisfaction can be achieved. In order to a lture needed and a good TQM application
within a company, everybody in the com iitment. The purpose of this research is
to analyze the impact of organizational and organizational commitment on the
employee performance. All employee requirements of this research. By
using Non-Probability Sampling with f respondents are 43. This study
reveals that organizational culturein P t impact on employee performance,
TQM in PT Asese does have a positi yee performance, and organizational
commitment in PT Asese does have a positive b on employee performance.
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