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ABSTRAK

Nama . Septa Kaurdiansyah
Program Studi . Magister IImu Komunikasi
Judul : Proses Komunikasi Balai Latihan Kerja Mukomuko Dalam

Rekrutmen dan Seleksi Calon Peserta Pelatihan

Penelitian ini dilatarbelakangi oleh pelaksanaan komunikasi Balai Latihan Kerja
Kabupaten Mukomuko dalam rekrutmen dan seleksi calon peserta pelatihan yang
tidak mencapai target jumlah peserta yakni 16 orang untuk masing-masing jurusan.
Penelitian ini dilakukan untuk mendeskripsikan dan menganalisis proses
penyusunan, penyampaian serta penerimaan pesan rekrutmen dan seleksi,
menemukan hambatan dan mengusulkan model proses komunikasi dalam
rekrutmen dan seleksi calon peserta pelatihan. Penelitian ini menggunakan metode
kualitatif. Hasil penelitian menunjukkan bahwa pelaksanaan komunikasi dalam
rekrutmen dan seleksi belum maksimal dan pesan tidak tersebar merata diterima
khalayak. Temuan lain menunjukkan penyebaran pesan dari mulut ke mulut lebih
efektif. Proses pelaksanaan Rekrutmen dan Seleksi terdiri dari 10 tahap. Hambatan
yang ditemukan kurangnya persiapan tim rekrutmen dan tidak meratanya
penyebaran informasi serta hambatan aspek sosiokultural. Model proses
komunikasi yang digunakan dalam tahapan komunikasi Rekrutmen dan Seleksi
mengacu pada model Bovee dan Thil dengan tambahan monitoring. Saran dalam
penelitian ini yaitu Tim Rekrutmen dan Seleksi BLK perlu membuat perencanaan
secara matang dengan melakukan penelitian terlebih dahulu mengenai khalayak,
menggandeng tokoh masyarakat dan perangkat desa dalam setiap proses
komunikasi yang dibekali dengan informasi pelatihan, mengadakan kegiatan
sosialisasi pelatihan BLK dirasa sangat perlu.

Kata Kunci:
Proses Komunikasi, Hambatan , Model Komunikasi.



ABSTRACT

Name . Septa Kaurdiansyah
Program Study : Master of Communication Science
Title : Communication Process Mukomuko's Job Training Center

in Recruitment and Selection of Prospective Training
Participants

This research is motivated by the implementation of the Mukomuko District
Vocational Training Center in the recruitment and selection of prospective trainees
who did not reach the target number of participants, 16 for each department. This
research was conducted to describe and analyze the process of preparing,
delivering and receiving recruitment and selection messages, finding obstacles and
proposing a model of the communication process in recruiting and selecting
prospective trainees. This study uses a qualitative method. The results showed that
the implementation of communication in recruitment and selection was not
maximized and messages were not distributed evenly received by the public. Other
findings show that word of mouth dissemination is more effective. The recruitment
and selection process consists of 10 stages. The obstacles that were found were the
lack of preparation for the recruitment team and the unequal distribution of
information and the constraints on sociocultural aspects. The communication
process model used in the Recruitment and Selection communication stage refers
to the Bovee and Thil models with additional monitoring. Suggestions in this
research are the BLK Recruitment and Selection Team need to make careful
planning by conducting research in advance about the audience, holding
community leaders and village officials in every communication process that is
equipped with training information, conducting socialization activities for BLK
training is very necessary.

Keywords:
Communication Process, Barriers, Communication Models.



