CHAPTER |
INTRODUCTION

This chapter contains backgrounds of research, problem formulation,

objective of research, scope of research, and outline of writing.

1.1  Backgrounds
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According to Alberch & Pirani in Wibowo (2016) IT Governance is needed
by higher education institutions to create a process of disseminating knowledge in
more interactive and dynamic learning activities, transparency of operational
governance of institutional activities, and performance-based evaluation with
transparent assessment, data security, and information that related to someone
intellectual rights. One organization that requires the implementation of IT
Governance is a university. Governance has functions to ensure that stakeholder
needs, conditions and choices are evaluated to fit the organization's goals, set



priorities in decision making, and monitor performance based on objectives and

direction.

Along with the development of IT which increasingly sophisticated, the
need for quality, trust, and security is increasingly high. One of the universities that
follows the development of information technology is Andalas University (Unand).
Unand has an institution in charge of developing information technology, namely
the Institute for Information and Communication Technology Development

(LPTIK). LPTIK is an important element in supporting the management of higher
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is the part respm \ih}flﬁ’arrd The Multimedia
Division is the part in charge of managing the university's website. In addition to
presenting news about the campus, the website also acts as a portal that presents
links to faculties, Learning Management Systems, eJournal directories, e-libraries,
e-thesis, repositories, local content, academic portals, e-office, student registration,
and several other services (LPTIK Renstra, 2017).

In order to carry out Unand's mission as an organization in improving the
quality of good university governance, towards excellent university governance,

and being able to adapt to changing strategic environments, LPTIK Unand has



designed a development strategy that focuses on developing learning based on
blended learning, integrated information system development, business intelligence
development, development of service availability levels, and resource capacity
development. The program is structured with a plan of activities to implement an

ICT-based performance measurement system (LPTIK Renstra, 2017).

The system managed by LPTIK Unand is run by system administrators in
each faculty with the main administrator being at LPTIK. In the Data Collection
Division, several weaknesses which concern to LPTIK related to the limitations of
human resources, the unava VE té(l,?ngaR ational Procedure (SOP)
services, applications that-have not been mteg , as| well

s several other
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the Key Performance Indicator using the Analytical Hierarchy Process method.
Malta (2016) conducts research with output in the form of processes that are
identical to the framework for determining the level of capability and priorities for
improving the academic information system of Unand. Haryadi (2017) conducts
research on the design of the budget performance management system in LPTIK
with the output produced in the form of plan documents and program evaluations,
plans and evaluations of program budgets, and performance report documents that

are integrated with information systems. Ashari (2019) conducts research on



business process reengineering at LPTIK which aims to model, evaluate, and
improve business processes more effectively and efficiently.

Ashari (2019) conducts a redesign of business processes was carried out for
the operational activities of each division in LPTIK. The business process design
that is carried out includes improving the flow, adding activities and eliminating
activities. The output produced in the form of 11 SOP consisting of 2 SOP in the
Data Collection Division, 6 SOP in the Multimedia Division, and 3 SOP in the
Network Division. Based on the SOP, an increase in the level of throughput

efficiency is obtained fr m
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time from results of the measurement study is used to determine the workforce and
equipment needed, help in the development of effective work methods, manage
workers in doing their work, help in comparing the work performance of a work
plan that has been set with the workload and resources used, and carry out total

productivity measurement.



1.2 Problem Formulation

Based on backgrounds above, the problem formulation of this research are:
1. How to determine the standard time for each process of activity in the
business process at LPTIK?

2. How to provide improvements to the results of the work measurement?

1.3 Research Objectives
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1.5  Outline of Report

The outline of this final project is arranged systematically and consists of

six chapters are as follows:



CHAPTER | INTRODUCTION
This chapter contains background, problem formulation, research

objective, research scopes, and outline of writing.

CHAPTER Il  LITERATURE REVIEW
This chapter contains a review of related literature of the

research.The literature review consists of theories and tools that

will be used in problem solving. These are businesss process,

CHAPTER Il

CHAPTER IV

-

CHAPTERYV  ANALYSIS
This chapter contains analysis to the result that has obtained in

previous chapter.

CHAPTER VI CONCLUSION AND SUGGESTION
This chapter contains conclusion to the result of research and

suggestion for the next research.



