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ABSTRACT 

 

The purpose of this study was to determine the readiness of the Puskesmas in the application of 

the Regional Public Service Board (BLUD) in Tanah Datar District using the Luder's Contingency 

Model. This research is a type of qualitative research with a descriptive analysis approach. The 

study was conducted at the Tanah Datar District Health Center. Respondents of this study consisted 

of several types, namely: Health Services Section, Finance Section, Head of Puskesmas, and 

members of the Puskesmas BLUD Team, totaling 17 people. The data used in this study are primary 

data and secondary data. This research data collection techniques using interviews, making 

observations, and study documentation. Analysis of the data used in this study is the analysis of the 

luder’s model. 

The results of this study indicate that the application of the BLUD policy at the Tanah Datar 

District Health Center has been classified as good. By using the luder’s model which is applied to 

the public sector accounting contingency model, work hypotheses and findings with contextual 

variables are formed including Stimuli: financial reform. BLUD financial reform will be affected by 

staff recruitment, staff training and organizational change. There are a number of things that are 

deemed to be obstacles in the implementation of BLUD policy at the Tanah Datar District Health 

Center including organization, legal system, staff qualifications, and scope of work. 

 

Keywords: Implementation of BLUD, Luder's Contingency Model 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

iii 

 

 


