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ABSTRACT 

This study aims to find out how the application of Activity Based 

Management can increase profits on Kacang GDR. This type of research is 

descriptive. The variables used in this study are increased profits and the 

application of Activity Based Management. The results of the study explain that 

there are still non value adde activity to the company, namely transporting 

spices from the place of making spices to the place of production. This non 

value added activitiy will certainly affect the costs to be incurred by the 

company and this will certainly affect the profits to be obtained by the company. 

By implementing an Activity Based Management the company can save costs by 

Rp 600,000 or the company can streamline costs by 3.55%. Therefore 

companies need to implement Activity Based Management to eliminate non-

value-added activities which will increase profits for the company. 
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