CHAPTER VI
CONCLUSIONS

This chapter contains the conclusions of the research results and suggestions

for further research.

6.1

Conclusions
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Improvement suggestion to improve the existence of standards for
inspection, tightening, cleaning procedures is the company conducts a GAP
analysis of the gap between the standard specifications of each procedure

and the implementation of the procedures by the operators. Improvement



suggestion to improve the existence of cleaning standard is making the
cleaning standards list and checklist sheet. Improvement suggestion to
improve the existence of checklist sheet inspection is education for
operators to increase the operator morale about the importance of
implementation of checklist sheet inspection. A qualified AM trainer should
act as facilitator for the activity. Improvement suggestion to improve AM
(lubrication and cleaning) training is top management takes the decision to
implement maintenance program for operator. Improvement suggestion to
improve periodic inspection rate conducted is education for operator to
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1. Conduct the evaluation in Indarung I, 111, 1V, VI plants in order to obtain
the comparison of performance between plants.

2. Design an instrument evaluation that can used to assess the implementation
of all TPM pillars.
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