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ABSTRAK

HARI JULIANSYAH, 2320812002, Program Magister Sosiologi, Fakultas
IlImu Sosial dan IlImu Politik Universitas Andalas Padang. Judul Tesis
Keberlanjutan Program CSR PT Pertamina Patra Niaga AFT (Aviation Fuel
Terminal) Minangkabau terhadap Kompak Raja Samudera. Pembimbing |
Dr. Indraddin, M.Si, Pembimbing Il Prof. Dr. Damsar, MA.

Penelitian ini dilatarbelakangi oleh pentingnya implementasi Corporate Social
Responsibility (CSR) berbasis keberlanjutan lingkungan dalam mendukung
pemberdayaan masyarakat pesisir. PT Pertamina Patra Niaga AFT Minangkabau
bersama Kompak Raja Samudera melaksanakan program CSR berbasis konservasi
lingkungan yang mengintegrasikan aspek sosial, lingkungan, dan teknologi di
Kecamatan Ulakan Tapakih, . Penelitian <ini .bertujuan-untuk mengidentifikasi
pelaksanaan dan pengelolaan program CSR, serta kKendala keberlanjutan program
CSR tersebut. Penelitian menggunakan pendekatan kualitatif deskriptif dengan
teknik pengumpulan data melalui observasi, wawancara, dan dokumentasi. Hasil
penelitian menunjukkan bahwa program CSR dilaksanakan melalui konservasi
penyu, gerakan bersih pantai dan laut, edukasi tentang lingkungan, pengembangan
ekowisata, serta penerapan teknologi Sirancak Ulakan dan E-Katuang yang
didukung fasilitas PLTB, PLTS, rumah penetasan penyu, dan jaringan internet
Starlink. Program diawali dengan social mapping untuk mengidentifikasi potensi
wilayah dan persoalan lingkungan pesisir sebagai dasar penentuan arah program.
Penelitian ini juga memperlihatkan adanya hubungan timbal balik antara
perusahaan sebagai struktur dan Kompak Raja Samudera sebagai agen sebagaimana
dijelaskan dalam teori strukturasi Anthony Giddens. Namun, keberlanjutan
program masih menghadapi hambatan berupa rendahnya partisipasi masyarakat,
kurang optimalnya sosialisasi program, serta tingginya ketergantungan terhadap
perusahaan. Penelitian ini menyimpulkan bahwa keberhasilan dalam program CSR
berbasis lingkungan tidak hanya bergantung pada sumber daya perusahaan, tetapi
juga pada partisipasi kolektif dan penguatan kapasitas masyarakat dalam menjaga
keberlanjutan program secara mandiri.

Kata Kunci: CSR, keberlanjutan program, konservasi, strukturasi.



ABSTRACT

HARI JULIANSYAH, 2320812002, Master's Program in Sociology, Faculty of
Social and Political Sciences, Andalas University Padang. Thesis Title:
Sustainability the CSR Program of PT Pertamina Patra Niaga AFT (Aviation
Fuel Terminal) Minangkabau towards Kompak Raja Samudera. Advisor I:
Dr. Indraddin, M.Si, Advisor Il: Prof. Dr. Damsar, MA.

This research is driven by the importance of implementing Corporate Social
Responsibility (CSR) based on environmental sustainability to support the
empowerment of coastal communities. PT Pertamina Patra Niaga AFT
Minangkabau, together with Kompak Raja Samudera, carries out an environment-
based CSR program that integrates social, environmental, and technological aspects
in the Ulakan Tapakih District, This-study-aims'toidentify the-implementation and
management of the CSR program, as well as the obstacles to the program's
sustainability. The research employs a descriptive qualitative approach with data
collection techniques through observation, interviews, and documentation. The
results indicate that the CSR program is implemented through turtle conservation,
beach and sea cleanup campaigns, environmental education, ecotourism
development, and the application of Sirancak Ulakan and E-Katuang technologies,
supported by facilities such as PLTB, PLTS, turtle hatcheries, and Starlink internet
networks. The program began with social mapping to identify the potential of the
area and coastal environmental issues as a basis for determining the direction of the
program. This study also showed the existence of a reciprocal relationship between
the company as a structure and Kompak Raja Samudera as an agent, as explained
in Anthony Giddens' structuration theory. However, the sustainability of the
program still faces obstacles in the form of low community participation,
suboptimal program socialization, and high dependency on the company. This
study concludes that success in environmental-based CSR programs depends not
only on the company's resources but also on collective participation and the
strengthening of community capacity to independently maintain the sustainability
of the program.
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