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ABSTRAK  

 

Penelitian ini menganalisis pengaruh Strategic Leadership dan budaya organisasi 

terhadap kinerja cabang PT Bank Nagari Sumatera Barat, baik secara langsung 

maupun melalui peran mediasi Dynamic Capabilities, dilatarbelakangi oleh kinerja 

cabang yang berfluktuasi dan berada di bawah rata-rata Bank Pembangunan Daerah 

(BPD) nasional. Desain/metodologi/pendekatan. Penelitian menggunakan 

pendekatan kuantitatif, eksplanatori, dengan desain cross-sectional. Populasi adalah 

seluruh 34 kantor cabang PT Bank Nagari yang diambil secara sensus (total 

sampling). Data dikumpulkan dari empat pejabat struktural per cabang (136 

responden), diagregasi menjadi 34unit observasi tingkat cabang, dan dianalisis 

menggunakan Structural Equation Modeling berbasis Partial Least Squares (SEM-

PLS). Temuan – Budaya organisasi berpengaruh positif dan signifikan terhadap 

Dynamic Capabilities maupun kinerja cabang, dan Dynamic Capabilities terbukti 

memediasi secara parsial hubungan budaya organisasi dengan kinerja cabang 

sekaligus berpengaruh langsung terhadap kinerja. Strategic Leadership tidak 

menunjukkan pengaruh signifikan, baik langsung maupun termediasi, terhadap 

Dynamic Capabilities maupun kinerja cabang. Temuan ini menegaskan bahwa 

budaya organisasi, bukan gaya kepemimpinan individual, merupakan penggerak 

internal utama pembentukan kapabilitas dinamis dan kinerja pada konteks 

perbankan daerah yang telah terinstitusionalisasi kuat. 

Kata Kunci: Strategic Leadership, Budaya Organisasi, Dynamic Capabilities, 

Kinerja Cabang, SEM-PLS, Bank Pembangunan Daerah 
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ABSTRACT  

 

This study examines the effect of Strategic Leadership and organizational culture 

on branch performance at PT Bank Nagari Sumatera Barat, both directly and 

through the mediating role of Dynamic Capabilities, motivated by branch 

performance that fluctuates and remains below the national average of Regional 

Development Banks (BPD). Design/methodology/approach. A quantitative, 

explanatory, cross-sectional design was used. The population comprised all 34 

branches of PT Bank Nagari, selected through census (total sampling). Data were 

collected from four structural officers per branch (136 respondents), aggregated into 

34 branch-level observations, and analyzed using Partial Least Squares Structural 

Equation Modeling (SEM-PLS). Findings Organizational culture has a positive and 

significant effect on Dynamic Capabilities and on branch performance, and 

Dynamic Capabilities partially mediates the culture-performance relationship while 

also directly improving performance. Strategic Leadership shows no significant 

direct or mediated effect on either Dynamic Capabilities or branch performance. 

The findings underscore organizational culture, rather than individual leadership 

style, as the primary internal driver of dynamic capability formation and 

performance in a strongly institutionalized regional banking context. 

Keywords: Strategic Leadership, Organizational Culture, Dynamic Capabilities, 

Branch Performance, SEM-PLS, Regional Development Bank 


