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ABSTRAK 

 

Perubahan pekerjaan dalam proyek konstruksi merupakan fenomena yang tidak dapat 

dihindari dan berdampak langsung terhadap biaya dan waktu pelaksanaan. Penelitian ini 

bertujuan untuk menganalisis pengaruh Contract Change Order (CCO) 1, CCO 2, dan 

Addendum VIII terhadap perubahan biaya dan waktu, serta mengkaji peran Quantity Surveyor 

(QS) dalam pengendalian perubahan tersebut pada Proyek Pembangunan Pasar Raya Fase 

VII Kota Padang. Metode penelitian menggunakan studi kasus dengan pendekatan deskriptif 

kuantitatif berdasarkan data proyek berupa dokumen kontrak, Bill of Quantity (BOQ), dokumen 

CCO, addendum, serta data durasi pelaksanaan. 

Hasil analisis menunjukkan bahwa perubahan pekerjaan disebabkan oleh kondisi lapangan, 

penyesuaian desain, serta kebutuhan teknis. CCO 1 dan CCO 2 menerapkan prinsip balance 

budget sehingga tidak mengubah nilai kontrak secara signifikan, namun mempengaruhi 

komposisi biaya. Sementara itu, Addendum VIII berdampak pada peningkatan biaya dan 

penambahan waktu pelaksanaan. Dalam hal ini, Quantity Surveyor berperan penting dalam 

verifikasi volume, analisis biaya, serta pengendalian keterkaitan biaya dan waktu proyek. 

Secara keseluruhan, peran Quantity Surveyor terbukti mampu mendukung pengendalian 

perubahan kontrak secara efektif serta menjaga keseimbangan antara biaya dan waktu proyek. 

Kata kunci: Quantity Surveyor, Contract Change Order, addendum, biaya proyek, waktu 

proyek 
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ABSTRACT 

 

Changes in construction projects are inevitable and directly affect project cost and time 

performance. This study aims to analyze the impact of Contract Change Order (CCO) 1, CCO 

2, and Addendum VIII on cost and time variations, as well as to examine the role of the Quantity 

Surveyor (QS) in controlling these changes in the Pasar Raya Phase VII Development Project 

in Padang City. The research employs a case study approach with descriptive quantitative 

analysis based on project data, including contract documents, Bill of Quantity (BOQ), CCO 

documents, addendum, and project duration data. 

The results indicate that project changes are caused by site conditions, design adjustments, and 

technical requirements. CCO 1 and CCO 2 were implemented using a balance budget approach, 

resulting in no significant increase in contract value but affecting cost composition. Meanwhile, 

Addendum VIII led to an increase in both project cost and execution time. In this context, the 

Quantity Surveyor plays a critical role in quantity verification, cost analysis, and integrated 

control of cost and time. 

Overall, the involvement of the Quantity Surveyor has proven effective in managing contract 

changes and maintaining the balance between project cost and time. 

Keywords: Quantity Surveyor, Contract Change Order, addendum, project cost, project time 

  


