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ABSTRAK  

Penelitian ini bertujuan untuk mengetahui prosedur penerapan teknologi digital 

dalam pencatatan biaya operasional perusahaan melalui aplikasi Corporate 

Information System and Enterprise Application (CISEA) pada PT Bukit Asam 

(Persero) Tbk, mengetahui efektivitas penerapannya, serta mengidentifikasi kendala 

yang dihadapi. Penelitian ini menggunakan metode deskriptif kualitatif dengan teknik 

pengumpulan data berupa observasi, wawancara, dokumentasi, dan studi pustaka. 

Hasil penelitian menunjukkan bahwa penerapan aplikasi CISEA telah mendukung 

proses pencatatan biaya operasional secara digital dan terintegrasi melalui tahapan 

penerimaan invoice, verifikasi dokumen, persetujuan berjenjang, hingga pencatatan 

transaksi secara otomatis. Penerapan sistem tersebut mampu meningkatkan efisiensi 

kerja, mempercepat penyajian informasi, meningkatkan akurasi data, serta 

memperkuat pengendalian internal yang didukung oleh penerapan komponen COSO. 

Meskipun demikian, masih terdapat beberapa kendala, seperti gangguan jaringan, 

keterlambatan proses persetujuan, dan ketergantungan terhadap sistem, yang dapat 

memengaruhi kelancaran proses pencatatan biaya operasional. Oleh karena itu, 

perusahaan diharapkan terus meningkatkan kualitas sistem, infrastruktur teknologi 

informasi, serta koordinasi antarbagian agar penerapan aplikasi CISEA dapat berjalan 

lebih efektif dan optimal. 

Kata Kunci: Biaya Operasional, CISEA, Sistem Informasi Akuntansi, Teknologi 

Digital, Pengendalian Internal. 

Abstract 

This study aims to determine the implementation procedures of digital 

technology in recording operational costs through the Corporate Information System 

and Enterprise Application (CISEA) at PT Bukit Asam (Persero) Tbk, evaluate its 
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effectiveness, and identify the challenges encountered. This research employed a 

qualitative descriptive method using observation, interviews, documentation, and 

literature review as data collection techniques. The findings indicate that the 

implementation of CISEA supports an integrated digital operational cost recording 

process through invoice receipt, document verification, hierarchical approval, and 

automatic transaction recording. The system improves work efficiency, accelerates 

information processing, enhances data accuracy, and strengthens internal control 

based on the COSO framework. However, several challenges remain, including 

network disruptions, delays in the approval process, and dependence on the system, 

which may affect the smooth recording of operational costs. Therefore, the company is 

expected to continuously improve system quality, information technology 

infrastructure, and interdepartmental coordination to ensure a more effective and 

efficient operational cost recording process. 

Keywords: Operational Costs, CISEA, Accounting Information System, Digital 

Technology, Internal Control. 

 


