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ABSTRAK

Penyusunan dan penerapan Rencana Keselamatan Konstruksi (RKK) pada proyek
Pembangunan Rumah Susun Yayasan Lembaga Bina Jiwa Taqwallah — Pondok
Pesantren Jabal Nur dilakukan untuk memastikan bahwa seluruh kegiatan
konstruksi memenuhi standar keselamatan, mutu, dan keberlanjutan sesuai
ketentuan nasional. RKK disusun berdasarkan Permen PUPR No. 10 Tahun 2021
dan regulasi terkait lainnya melalui tahapan identifikasi bahaya, penilaian risiko,
pengendalian risiko, perencanaan inspeksi, pelatihan, kesiapsiagaan darurat, serta
pembiayaan K3. Hasil pelaksanaan menunjukkan bahwa implementasi Sistem
Manajemen Keselamatan Konstruksi' (SMKK) ‘berjalan efektif, ditunjukkan oleh
peningkatan kepatuhan penggunaan APD, pengurangan temuan mayor pada
inspeksi, pembentukan budaya keselamatan, serta tercapainya Zero Accident
selama masa pekerjaan. Evaluasi bulanan, laporan mingguan, investigasi insiden,
dan audit internal memberikan dasar yang kuat untuk perbaikan berkelanjutan.
Dengan demikian, RKK berperan strategis dalam meminimalkan risiko kecelakaan,
meningkatkan produktivitas, serta memastikan proyek berjalan aman, tepat waktu,
dan sesuai standar teknis yang berlaku.

Kata kunci: Rencana Keselamatan Konstruksi, SMKK, K3 Konstruksi, Identifikasi
Risiko, Rumah Susun.



ABSTRACT

The preparation and implementation of the Construction Safety Plan (RKK) for the
Development of the Student Housing at Yayasan Lembaga Bina Jiwa Taqwallah —
Ponpes Jabal Nur aims to ensure that all construction activities comply with
national standards of safety, quality, and sustainability. The RKK was developed
based on the Ministry of Public Works Regulation No. 10/2021 and other relevant
regulations through a structured process that includes hazard identification, risk
assessment, risk control, inspection planning, training, emergency preparedness,
and safety budgeting. The results indicate that the application of the Construction
Safety Management System (SMKK) was effective, demonstrated by increased
compliance with PPE wusage, reduced major findings during inspections,
strengthened safety culture, and; the-achievement;of, Zero Accident throughout the
project duration. Monthly evaluations, weekly reports, in¢ident investigations, and
internal audits' provided a strong foundation for continuous improvement.
Therefore, the RKK plays a strategic role in minimizing accident risks, enhancing
productivity, and ensuring the project is executed safely, on schedule, and in
accordance with technical standards.

Keywords: Construction Safety Plan, SMKK, Occupational Safety, Risk
Assessment, Student Housing.



