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ABSTRAK 

Ivo Ardyusri, 2110841007, Pengelolaan Perhutanan Sosial Skema Hutan 

Nagari di Halaban, Lareh Sago Halaban, Kabupaten Limapuluh Kota. Jurusan 

Administrasi Publik, Fakultas Ilmu Sosial dan Ilmu Politik, Universitas Andalas, 

Padang 2025, Dibimbing oleh Rozidateno Putri Hanida, S.IP, M.PA dan Dr. Ria 

Ariany, M.Si. Skripsi ini terdiri dari 115 Halaman dengan 8 buku referensi, 12 

jurnal, 4 internet dan 3 dokumen. 

Skripsi ini dilatarbelakangi oleh pesatnya perkembangan perhutanan sosial 

di Sumatera Barat. Perhutanan sosial merupakan pemberian akses legal kepada 

masyarakat yang tinggal didalam dan sekitar hutan untuk mengelola hutan diambil 

manfaatnya dan di jaga kelestariannya. Hutan Nagari di Halaban sendiri sudah 

mendapat SK pengeolaan sejak tahun 2018.  

Penelitian ini menggunakan metode kualitatif dengan pendekatan deskriptif. Data 

dikumpulkan melalui wawancara, observasi dan dokumentasi. Informan yang dipilih 

menggunakan teknik purposive sampling, sementara keabsahan data dilakukan dengan 

triangulasi sumber. Kerangka teori yang digunakan adalah collaborative governance dari 

Ansell dan Gash, yang mencakup empat variabel utama yaitu kondisi awal, desain 

kelembagaan, kepemimpinan fasilitatif dan proses kolaborasi. Hasil penelitian 

menunjukkan bahwa pengelolaan Perhutanan Sosial di Halaban telah mencerminkan 

prinsip-prinsip collaborative governance, meskipun implementasinya belum sepenuhnya 

optimal. Kondisi awal yang ditandai oleh ketidakseimbangan informasi dan sejarah 

konflik berpengaruh terhadap dinamika tata kelola. Kepemimpinan fasilitatif dari 

pemerintah nagari dan KKI Warsi berperan besar dalam mendorong keterlibatan berbagai 

pihak. Desain kelembagaan melalui pembentukan LPHN telah terbentuk secara formal, 

tetapi kapasitas administrasi dan kemandirian organisasi masih perlu diperkuat. Proses 

kolaborasi berlangsung melalui dialog tatap muka dan sosialisasi, namun belum 

dilakukan secara rutin, sehingga pemahaman bersama belum merata. Meskipun demikian, 

berbagai hasil sementara seperti pembentukan KUPS, penyusunan AD/ART, dan 

penguatan batas kawasan menunjukkan perkembangan positif dalam tata kelola 

perhutanan sosial. Secara keseluruhan, tata kelola Perhutanan Sosial di Halaban telah 

bergerak menuju pengelolaan yang kolaboratif, namun masih membutuhkan penguatan 

kapasitas kelembagaan dan konsistensi proses kolaborasi untuk mencapai pengelolaan 

yang efektif dan berkelanjutan. 

Kata Kunci: Perhutanan Sosial, Hutan Nagari, Collaborative Governance, 

LPHN Halaban, Kolaborasi Stakeholder 
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ABSTRACK 

 Ivo Ardyusri, 2110841007, Social Forestry Management of the Nagari Forest 

Scheme in Halaban, Lareh Sago Halaban, Limapuluh Kota Regency. Department of 

Public Administration, Faculty of Social and Political Sciences, Andalas University, 

Padang 2025, Supervised by Rozidateno Putri Hanida, S.IP, M.PA and Dr. Ria 

Ariany, M.Si. This thesis consists of 115 pages, with 8 reference books, 12 journals, 4 

internet sources, and 3 documents. 

 This thesis is motivated by the rapid development of social forestry in West Sumatra. 

Social forestry provides legal access to communities living in and around forests to 

manage their forests for their own benefit and ensure their sustainability. The Nagari 

Forest in Halaban has received a management decree since 2018. 

 This research employed qualitative methods with a descriptive approach. Data were 

collected through interviews, observation, and documentation. Informants were selected 

using purposive sampling, while data validity was verified through source triangulation. 

The theoretical framework used is Ansell and Gash's collaborative governance, which 

encompasses four main variables: initial conditions, institutional design, facilitative 

leadership, and collaborative processes. The results indicate that social forestry 

management in Halaban reflects the principles of collaborative governance, although 

implementation has not been fully optimal. Initial conditions characterized by information 

imbalance and a history of conflict influence governance dynamics. Facilitative 

leadership from the nagari government and the Warsi Community Empowerment 

Community (KKI) plays a significant role in encouraging multi-stakeholder involvement. 

The institutional design through the establishment of the LPHN (National Forestry 

Development Agency) has been formally established, but administrative capacity and 

organizational independence still need to be strengthened. The collaboration process takes 

place through face-to-face dialogue and outreach, but this has not been done routinely, 

resulting in a lack of shared understanding. Nevertheless, various interim results, such as 

the establishment of the KUPS (National Forestry Unit), the drafting of Articles of 

Association (AD/ART), and the strengthening of area boundaries, indicate positive 

developments in social forestry governance. Overall, social forestry governance in 

Halaban has moved toward collaborative management, but still requires strengthening 

institutional capacity and consistent collaboration processes to achieve effective and 

sustainable management. 

Keywords: Social Forestry, Nagari Forest, Collaborative Governance, LPHN 

Halaban, Stakeholder Collaboration.
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