
 

 

Pengadaan Pekerjaan Penanganan Longsoran/Abrasi  

Ruas Jalan Bintunan – Lais KM 56925 (E-Katalog) 

Melalui Sistem E-Purchasing Katalog Elektronik (Mini-Kompetisi) 

 

LAPORAN TEKNIK 

Sebagai Salah Satu Syarat untuk Menyelesaikan Program Profesi pada Program 

Studi Pendidikan Profesi Insinyur Sekolah Pascasarjana Universitas Andalas 

 

 

VENTIHAYU PUSPITA, ST. 

NIM. 2541612041 

 

 

 

PEMBIMBING : Prof. Dr. Ir. BAMBANG ISTIJONO, M.Eng, IPU. 

 

 

 

 

 

PROGRAM STUDI PENDIDIKAN PROFESI INSINYUR 

SEKOLAH PASCASARJANA 

UNIVERSITAS ANDALAS 

2025



 

v 
 

Pengadaan Pekerjaan Penanganan Longsoran/Abrasi Ruas Jalan 

Bintunan – Lais KM 56925 (E-Katalog) Melalui Sistem  

E-Purchasing Katalog Elektronik (Mini-Kompetisi) 

ABSTRAK 

Laporan Teknik ini menerangkan proses Pengadaan Pekerjaan Penanganan Longsoran/Abrasi 

Ruas Jalan Bintunan - Lais KM 56925 (E-Katalog) Tahun Anggaran 2025 melalui Sistem          

E-Purchasing Katalog Elektronik dengan metode Mini-Kompetisi sesuai SE Direktorat 

Jenderal Bina Marga No. 08/SE/Db/2025. Penanganan diperlukan karena kondisi eksisting 

menunjukkan adanya kerusakan akibat abrasi pantai yang berpotensi mengancam stabilitas 

badan jalan nasional dan keselamatan pengguna. Metode deskriptif analitis digunakan dengan 

menggabungkan data primer berupa survei lapangan, DED, dan volume pekerjaan, serta data 

sekunder dari dokumen perencanaan dan regulasi pengadaan. Proses pengadaan meliputi 

perencanaan, penyusunan spesifikasi teknis dan HPS berbasis SIPASTI, pembuatan paket 

kompetisi, penawaran mini-kompetisi, evaluasi dokumen, penetapan pemenang, penerbitan 

SPMK, persiapan kontrak (pra penandatangan kontrak), dan penandatanganan kontrak. Hasil 

mini-kompetisi menetapkan CV. Primadayantara Infranusa sebagai pemenang dengan nilai 

kontrak Rp1.158.559.667,00 (96,55% dari pagu kompetisi). Seluruh tahapan dilaksanakan 

secara transparan, akuntabel, dan sesuai ketentuan. Pekerjaan ini diharapkan meningkatkan 

stabilitas jalan serta mendukung keselamatan dan kelancaran pelayanan jalan nasional pada 

ruas Bintunan - Lais. 
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(E-Katalog), Mini – KompetisI, SIPASTI, SE Direktorat Jenderal Bina Marga No. 

08/SE/Db/2025. 
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Procurement of Work Handling Avalanche/Abrasion  

Bintunan - Lais Road Section KM 56925 (E-Catalog) Through the  

E-Purchasing System Electronic Catalog (Mini-Competition) 

ABSTRACT 

This Technical Report explains Procourement of Work Handling Avalanche/Abrasion 

Bintunan - Lais Road Section KM 56925 (E-Catalog) for Fiscal Year 2025, conducted through 

the Electronic Purchasing System (E-Purchasing) using the Electronic Catalog with the Mini-

Competition method in accordance with the Directorate General of Highways Circular Letter 

No. 08/SE/Db/2025. The mitigation work is necessary because the existing conditions indicate 

damage caused by coastal abrasion, which potentially threatens the stability of the national 

road structure and the safety of road users. A descriptive analytical method was applied by 

combining primary data obtained from field surveys, Detail Engineering Design (DED), and 

work volume calculations, as well as secondary data from planning documents and 

procurement regulations. The procurement process includes planning, preparation of 

technical specifications and the Owner’s Estimate (HPS) using SIPASTI, preparation of the 

competition package, mini-competition bidding, document evaluation, determination of the 

winning bidder, issuance of the Work Commencement Order (SPMK), contract preparation 

(pre-contract signing), and contract signing. The mini-competition resulted in                             

CV. Primadayantara Infranusa being selected as the winner with a contract value of                 

Rp. 1,158,559,667.00 (96.55% of the competition ceiling). All stages were carried out 

transparently, accountably, and in accordance with applicable regulations. The 

implementation of this work is expected to improve road stability and support safety and 

smooth national road services on the Bintunan - Lais section. 
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