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ABSTRAK

Tujuan Penelitian

Manajemen logistik psikotropika yang efektif memastikan kesinambungan terapi dan
mencegah penyalahgunaan: Di'RSJ Prof. Dr. HB Saanin Padang tahun 2024 ditemukan
perencanaan belum tepat, keterlambatan pasokan, keterbatasan penyimpanan,
distribusi tanpa dokumentasi cadangan, pengawasan lintas unit belum optimal, serta
pemusnahan belum terlaksana. Penelitian ini mengevaluasi pelaksanaan logistik
psikotropika pada enam tahap utama.

Metode

Penelitian kualitatif deskriptif-analitik ini dilaksanakan Januari—Juli 2025 di RSJ Prof.
Dr. HB Saanin Padang dengan 9 informan purposive sampling. Data diperoleh melalui
wawancara mendalam, observasi,.dan telaah dokumen. Data dianalisis secara tematik
yang divalidasi menggunakan triangulasi sumber, metode, dan teori.

Hasil

Seluruh tahap telah mengacu regulasi namun masih ditemukan kendala yang meliputi
keterlibatan unit terkait belum optimal, pasokan tidak tepat jumlah, SOP yang belum
diperbaharui, ketiadaan pemantauan suhu otomatis, belum adanya SOP distribusi
darurat, dan pengawasan lintas unit yang tidak rutin.

Kesimpulan

Secara umum, proses. manajemen logistik psikotropika telah ‘berjalan baik, namun
masih memerlukan penguatan koordinasi, pembaruan SOP, peningkatan pengawasan,
dan integrasi sistem digital untuk efisiensi, keamanan, dan akuntabilitas.
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ABSTRACT
Research Objective

Effective psychotropic drug logistics management ensures continuity of therapy and
prevents misuse. At Prof. Dr./HB 'Saanin Mental Hospifal\Padang in 2024, issues were
identified including inaccurate planning, delayed supply, limited storage capacity,
distribution without backup documentation, suboptimal inter-unit supervision, and
incomplete drug disposal. This study aims to evaluate the implementation of
psychotropic drug logistics in six main stages.

Method

This descriptive-analytic qualitative study was conducted from January to July 2025
at Prof. Dr. HB Saanin Mental Hospital Padang, involving nine informants selected
through purposive sampling. Data were collected through in-depth interviews,
observations, and document reviews. Thematic analysis was employed, with
validation carried out using source, method, and theory triangulation.

Results

All stages have referred to the regulations; however, several challenges remain,
including suboptimal involvement of related units, inaccurate supply quantities,
outdated SOPs, absence of automatic temperature monitoring, lack of an emergency
distribution SOP, and irregular cross-unit supervision.

Conclusion

In general, the psychotropic drug logistics management process has been carried out
properly; however, it still requires strengthened coordination, updated SOPs, improved
supervision, and the integration of digital systems to enhance efficiency, security, and
accountability.
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