
 

 

CHAPTER VI 

CONCLUSION 

6.1  Research Conclusions 

 In simple terms, this thesis explores how a one-party state like Vietnam manages to deliver 

strong social development outcomes without democratizing. It shows how political centralization 

and ideological commitment to socialism can coexist with pragmatic market reforms, 

producing a distinct and effective model of development that defies mainstream liberal 

expectations. This thesis has examined the evolution and performance of Vietnam’s socialist-

oriented development model by exploring the interplay between political authority, economic 

reform, and social outcomes. At its core, the research reveals that Vietnam’s development 

trajectory since the Đổi Mới reforms of 1986 has been characterized by a unique hybrid model—

one that combines centralized political control with gradual market liberalization. Through this 

lens, the Vietnamese state has maintained ideological continuity while strategically adapting to the 

demands of globalization and modernization. 

 To begin with, the findings confirm that the state’s role has been central in guiding 

economic development. By leveraging macroeconomic stability, controlling key sectors through 

state-owned enterprises, and attracting foreign direct investment, Vietnam has achieved sustained 

GDP growth, poverty reduction, and improved access to basic services. These accomplishments, 

as demonstrated throughout the results chapter, reflect not only effective economic planning but 

also the enduring influence of socialist principles in promoting equity and social welfare. 



 

 

 However, the analysis also highlights a set of enduring institutional challenges. In 

particular, fragmented authority, overlapping mandates, and limited coordination across ministries 

have hindered effective policy implementation. While recent administrative reforms, including 

agency consolidation and digital governance initiatives, signal a growing awareness of these 

issues, it remains evident that Vietnam’s institutional landscape requires further restructuring to 

support efficient and accountable governance. 

 Moreover, regional disparities continue to pose significant barriers to inclusive 

development. The uneven distribution of infrastructure, education, and digital access—especially 

in rural, mountainous, and ethnic minority regions—underscores the need for a more regionally 

targeted and decentralized development strategy. Despite efforts to redirect public investment to 

disadvantaged areas, the gap between urban centers and peripheral provinces remains wide. 

 Equally important, the environmental dimension of development is becoming increasingly 

critical. Climate change impacts, particularly in vulnerable regions like the Mekong Delta, have 

exposed weaknesses in cross-sectoral governance and long-term sustainability planning. Although 

climate resilience programs and environmental policies have been introduced, enforcement 

mechanisms and institutional integration remain limited, reflecting broader trade-offs between 

growth and sustainability. 

 Additionally, recent policy developments—such as the amended Land Law (2024), 

reforms in social protection systems, and the restructuring of public service delivery—demonstrate 

Vietnam’s intention to modernize governance while retaining political stability. Nonetheless, these 

efforts must be continuously evaluated to avoid unintended socio-economic consequences, 

particularly for vulnerable populations. 



 

 

 Taken together, the research concludes that Vietnam’s development path has been largely 

successful in delivering growth and stability through a state-led, market-responsive approach. Yet, 

this success is accompanied by complex challenges that demand structural, not just procedural, 

reforms. Moving forward, the sustainability and inclusiveness of the country’s development will 

depend on its ability to institutionalize adaptive governance, reduce regional and social disparities, 

and embed environmental and human development priorities into national planning. 

 Ultimately, Vietnam’s development experience offers a compelling model of socialist-

market synthesis, but its future will rest on how effectively it reforms the institutions through which 

policy is implemented, and how equitably it distributes the gains of growth across all regions and 

populations. 

6.2  Recommendations 

 Based on the key findings and conclusions of this research, several policy and academic 

recommendations are proposed to support Vietnam’s ongoing development and institutional 

modernization. These recommendations address both immediate governance challenges and 

broader structural reforms needed for inclusive and sustainable growth. 

 First, the Vietnamese government should continue to strengthen regulatory transparency 

and institutional accountability, particularly in the management of state-owned enterprises (SOEs) 

and public investment. SOE reform should prioritize performance-based evaluation, competitive 

neutrality with private firms, and mechanisms to reduce political interference in commercial 

decision-making. At the same time, enhancing public financial management systems and data 

transparency will help ensure better alignment between planning and implementation across 

sectors. 



 

 

 Second, targeted strategies are needed to reduce persistent regional inequalities. Fiscal 

decentralization should be coupled with increased technical and financial support for provincial 

governments—especially in disadvantaged areas such as the Northern Midlands, Central 

Highlands, and the Mekong Delta. Investments in infrastructure, digital connectivity, and local 

capacity-building will be critical to narrowing the spatial development gap and enabling inclusive 

growth. 

 Third, environmental sustainability must be further mainstreamed into Vietnam’s 

development planning. While climate adaptation strategies have improved, the enforcement of 

environmental regulations remains weak. Strengthening local government capacity to manage 

environmental programs, integrating environmental indicators into budgeting and monitoring, and 

adopting nature-based solutions can enhance Vietnam’s climate resilience. The Mekong Delta 

Climate Adaptation Program offers a model that could be replicated in other ecologically 

vulnerable regions. 

 Fourth, social protection systems must be made more inclusive and portable to serve a 

changing demographic landscape. Vietnam’s transition toward digitalized, integrated welfare 

platforms should continue, with a specific focus on migrant workers, ethnic minorities, and 

informal laborers. Social safety nets must evolve to match the pace of urbanization and labor 

market transformation. 

 While this study offers a comprehensive qualitative analysis of Vietnam’s socialist-

oriented development model, several limitations and gaps remain that future research can address: 

 Empirical evaluation of policy implementation outcomes: 



 

 

 This research primarily relied on secondary data and document analysis. Future studies 

should incorporate primary fieldwork, including interviews with policymakers, local 

administrators, and community beneficiaries, to assess the on-the-ground effectiveness of 

development programs, particularly in rural and disadvantaged regions. 

 Quantitative measurement of regional disparities and institutional performance: 

 There is a need for studies using statistical and econometric methods to analyze the 

relationships between policy interventions, governance indicators, and developmental outcomes 

across provinces. This would enhance the empirical grounding of reform strategies and support 

evidence-based policymaking. 

 Cross-national comparative studies: 

 Vietnam’s development path could be better understood by comparing it with other 

socialist-oriented or emerging market economies. Comparative case studies with China, Laos, or 

transitional economies in Africa and Latin America could help identify common challenges and 

divergent strategies in managing the state-market relationship. 

 Sector-specific institutional diagnostics: 

 Future research should delve deeper into institutional performance in key sectors such as 

health, education, energy, or environmental governance. Mapping the institutional arrangements, 

accountability frameworks, and policy feedback mechanisms within each sector can illuminate 

bottlenecks and opportunities for targeted reform. 

 Political economy of reform resistance: 



 

 

 Understanding why certain reforms progress slowly—such as SOE restructuring or land 

governance—requires closer examination of political incentives, interest group dynamics, and 

institutional inertia. Political economy analysis can provide insight into how reforms can be 

sequenced and framed to overcome resistance. 

 Governance and digital transformation: 

 As Vietnam moves toward e-government and data-driven public service delivery, future 

research should assess the capacity, cybersecurity, and inclusiveness of digital platforms. 

Evaluating the impact of digital reforms on access to services, administrative efficiency, and 

transparency will be critical for assessing progress. 

 In conclusion, the complexity of Vietnam’s socialist-oriented market economy calls for 

ongoing interdisciplinary research that integrates political science, economics, public 

administration, and environmental studies. By addressing these gaps, future scholarship can not 

only refine theoretical understandings of Vietnam’s development model but also provide 

actionable insights for its next phase of transformation. 

6.3  Broader Relevance and Transfer Conditions 

 The Vietnamese case contributes to the broader discourse on alternative development 

models beyond the liberal-democratic paradigm. It illustrates how state-led governance can 

achieve inclusive growth when paired with strategic planning, targeted social policy, and political 

stability. 

 However, the replication of this model elsewhere requires careful attention to contextual 

compatibility. Vietnam’s developmental success is embedded in its unique combination of 

historical legitimacy, centralized political authority, Confucian cultural values, and a disciplined 



 

 

bureaucracy. These conditions are not easily reproduced in pluralistic or fragmented political 

systems. 

 For other countries to draw lessons from Vietnam, three preconditions must be 

considered: 

 Political legitimacy and coherence: Vietnam's development model rests on a high degree 

of political legitimacy and institutional coherence, primarily derived from the long-

standing authority of the Communist Party of Vietnam (CPV). The CPV provides a unified 

ideological vision—centered on socialism with national characteristics—that guides long-

term policy planning and ensures consistency across political cycles. This ideological 

coherence minimizes policy reversals and facilitates the implementation of multi-decade 

strategies, such as the Five-Year Socio-Economic Development Plans. 

 In contrast, many developing countries operate in pluralistic or fragmented political 

environments, where frequent leadership changes, partisan competition, or weak state 

institutions undermine policy continuity. In such contexts, long-term development 

planning becomes difficult due to shifting priorities, contested legitimacy, or lack of 

administrative alignment across levels of government. 

 Therefore, any attempt to draw lessons from Vietnam's model must consider 

whether a country possesses the institutional stability, centralized authority, and societal 

acceptance necessary to support a coherent, long-term developmental vision. Without these 

foundations, the risks of policy inconsistency, institutional fragmentation, and public 

resistance increase significantly, reducing the viability of a state-led approach. 



 

 

 Administrative capacity: A key factor underpinning Vietnam’s development success is 

the relatively strong administrative capacity of the state apparatus, particularly at the 

central level. Ministries and state agencies possess the bureaucratic competence to 

formulate detailed development plans, monitor implementation, and adjust policies based 

on feedback. Despite challenges in local governance, the central government has 

demonstrated the ability to execute complex, cross-sectoral programs, such as universal 

education, nationwide poverty reduction, and pandemic response. This capacity is not 

solely technical but also institutional—rooted in a hierarchical structure, clearly defined 

mandates, and a culture of compliance within the civil service. The existence of vertically 

integrated governance channels allows the Vietnamese state to coordinate policies across 

ministries and provinces, reducing fragmentation and ensuring a unified direction in 

implementation. 

 In contrast, many developing countries face weak institutional structures, unclear 

administrative roles, and limited inter-agency coordination. Even when development plans 

are well-designed, their execution often falters due to under-resourced bureaucracies, 

corruption, or lack of skilled personnel at the subnational level. These limitations impede 

the delivery of basic services and undermine public trust in government capacity. 

 Therefore, countries seeking to learn from Vietnam’s experience must assess 

whether their state institutions can manage the planning, coordination, and oversight 

functions required for effective policy execution. Without sufficient administrative 

infrastructure and capacity, even well-conceived state-led development strategies may fail 

at the implementation stage. 



 

 

 Socio-cultural alignment: Another critical factor that supports Vietnam’s developmental 

trajectory is the alignment between state policies and socio-cultural norms. Rooted in 

Confucian traditions, Vietnamese society tends to place high value on social order, respect 

for authority, and collective well-being. These cultural characteristics contribute to public 

acceptance of centralized decision-making and long-term state planning. Moreover, the 

legacy of national struggle, revolutionary history, and shared developmental aspirations 

has fostered a degree of national solidarity that strengthens the legitimacy of state-led 

initiatives. This cultural backdrop helps explain why policies framed in terms of “national 

interest,” “collective development,” or “socialist values” often find resonance with the 

population. Even when reforms involve trade-offs—such as market liberalization or 

administrative restructuring—they are more likely to be accepted when presented as 

serving national progress and social harmony. 

 By contrast, in societies with different cultural orientations—particularly those 

emphasizing individualism, local autonomy, or deep ethno-religious divisions—state-led 

models may face stronger resistance. Policies perceived as top-down or ideologically rigid 

may be challenged, misinterpreted, or rejected if they do not reflect prevailing social values 

or community priorities. 

 As such, for countries considering aspects of Vietnam’s model, it is crucial to assess 

the cultural compatibility of institutional approaches. Policy frameworks that lack socio-

cultural grounding are unlikely to gain public legitimacy, undermining both 

implementation and long-term sustainability. Effective adaptation thus requires not only 

technical or institutional transfer, but also cultural contextualization that respects local 

norms and public expectations. 



 

 

 Thus, rather than viewing Vietnam as a blueprint, it should be regarded as a reference 

case—from which selective, adaptive learning can take place based on local realities and 

institutional capacity. 

 

6.4 Implications for Further Research 

 This research opens several promising avenues for future academic exploration and 

empirical investigation in the fields of political science, development studies, and comparative 

political economy. 

 First, future studies may conduct comparative research between Vietnam and other 

socialist-oriented or hybrid political regimes, such as China, Laos, or Cuba. While these countries 

share a commitment to centralized political control and state-led development, the degree of 

market liberalization, civil society engagement, and international integration varies significantly. 

A comparative framework could provide deeper insights into how different configurations of 

authoritarian adaptability, ideological resilience, and economic pragmatism shape development 

trajectories under non-democratic regimes. 

 Second, this thesis primarily employs a qualitative approach using document analysis and 

policy review. Further research could complement this by adopting quantitative methods to 

evaluate the effectiveness of specific social development programs, such as universal healthcare, 

rural education initiatives, or poverty alleviation schemes. For instance, employing household 

survey data, regression analysis, or impact evaluation techniques could help verify causal 

relationships between state policy and socio-economic outcomes, beyond ideological framing or 

official narratives. 



 

 

 Third, while this thesis takes a top-down institutional lens, future studies could explore 

bottom-up perspectives, focusing on citizen-level perceptions of development and state legitimacy. 

Ethnographic fieldwork, public opinion surveys, or participatory assessments could uncover how 

ordinary Vietnamese perceive the role of the state, the balance between equity and efficiency, and 

the legitimacy of one-party rule. Such research could offer a richer and more nuanced picture of 

the societal foundations of regime stability and development under Vietnam’s unique political 

system. 

 Finally, scholars may examine how Vietnam's development model interacts with global 

governance mechanisms, including its role in international development cooperation (e.g., South–

South cooperation, UN SDGs) and multilateral institutions. This would position Vietnam not only 

as a case of internal development success but also as a norm entrepreneur in shaping global 

discourses on alternative development models. 

 These directions would not only broaden the academic understanding of Vietnam’s 

political economy but also contribute to comparative studies on governance, legitimacy, and 

development in non-Western contexts. 

 

 

 

 


