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INTISARI 

 

Cinta Cendana Dewi, 2110821030, Skripsi S1. Departemen Antropologi Sosial, 

Fakultas Ilmu Sosial dan Ilmu Politik, Universitas Andalas, Padang, 2025. 

Judul: Menelusuri Budaya Perusahaan: Studi Nilai CREDO dan 9 JBA Ways 

Sebagai Budaya di PT. JBA Indonesia, Grogol Petamburan, Jakarta Barat, 

DKI Jakarta. Fajri Rahman, S.Sos, M.A Pembimbing I dan Drs. Edi Indrizal, 

S.Sos, Msi Pembimbing II. 

Budaya organisasi merupakan sistem nilai yang dapat memengaruhi cara 

berpikir, bersikap, dan bertindak para anggotanya. Dalam konteks perusahaan, 

budaya organisasi berperan penting dalam membentuk identitas korporat serta 

memengaruhi hubungan antara karyawan dan konsumen. PT. JBA Indonesia 

sebagai perusahaan lelang otomotif terkemuka di Indonesia mengembangkan 

budaya perusahaan melalui dua instrumen utama, yaitu CREDO sebagai filosofi 

dasar dan 9 JBA Ways sebagai pedoman perilaku kerja. Penelitian ini bertujuan 

untuk mengkaji proses implementasi budaya perusahaan tersebut oleh karyawan 

serta dampaknya terhadap citra perusahaan di mata konsumen.  

Penelitian ini menggunakan pendekatan kualitatif dengan metode deskriptif, 

yang bertujuan untuk menggambarkan secara mendalam bagaimana nilai-nilai 

budaya perusahaan dihayati dan dijalankan oleh karyawan dalam kesehariannya. 

Teknik pengumpulan data dilakukan melalui wawancara, studi dokumen, dan 

observasi terbatas. Informan dalam penelitian ini terdiri dari berbagai tingkatan, 

mulai dari atasan, karyawan, hingga konsumen, guna memperoleh perspektif yang 

beragam dan komprehensif. Data yang diperoleh dianalisis secara tematik untuk 

mengidentifikasi pola pemahaman, bentuk implementasi, serta persepsi konsumen 

terhadap budaya organisasi JBA.  

Hasil penelitian menunjukkan bahwa implementasi nilai-nilai budaya 

CREDO dan 9 JBA Ways di PT. JBA Indonesia telah dilakukan secara bertahap 

melalui berbagai program, namun penerapan budaya tidak sepenuhnya berjalan 

ideal karena masih ditemui tantangan seperti perbedaan pemahaman antar 

karyawan, beban kerja tinggi, serta minimnya mekanisme evaluasi budaya. 

Meskipun demikian, budaya perusahaan tetap berkontribusi pada efisiensi 

operasional karyawan, peningkatan kualitas layanan, dan penguatan citra 

perusahaan. Budaya organisasi tidak dipahami sebagai sistem yang selalu ideal, 

melainkan sebagai proses dinamis yang membentuk daya tahan, profesionalisme, 

dan keberlanjutan bisnis JBA di tengah tantangan internal maupun eksternal. 

 

Kata Kunci: Budaya Perusahaan, Implementasi Budaya, CREDO, 9 JBA Ways. 
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ABSTRACT 

 

Cinta Cendana Dewi, 2110821030, Undergraduate Thesis. Department of 

Social Anthropology, Faculty of social and Political Sciences, Andalas 

University, Padang, 2025. Title: Tracing corporate culture: CREDO Value 

Study and 9 JBA Ways as culture in PT. JBA Indonesia, Grogol Petamburan, 

West Jakarta, DKI Jakarta. Fajri Rahman, S.Sos, M.A Supervisor I and Drs. 

Edi Indrizal, S.Sos, Msi Supervisor II. 

Organizational culture is a value system that can influence the way its 

members think, behave and act. In the corporate context, organizational culture 

plays an important role in shaping corporate identity as well as influencing the 

relationship between employees and consumers. PT. JBA Indonesia as a leading 

automotive auction company in Indonesia develops corporate culture through two 

main instruments, namely CREDO as a basic philosophy and 9 JBA Ways as a work 

behavior guide. This study aims to examine the process of implementation of 

corporate culture by employees as well as its impact on the company's image in the 

eyes of consumers.  

This study uses a qualitative approach with descriptive methods, which aims 

to describe in depth how the values of corporate culture are lived and run by 

employees in their daily lives. Data collection techniques are conducted through 

interviews, document studies, and limited observation. Informants in this study 

consisted of various levels, ranging from superiors, employees, to consumers, in 

order to obtain a diverse and comprehensive perspective. The Data obtained were 

analyzed thematically to identify patterns of understanding, forms of 

implementation, and consumer perceptions of JBA organizational culture.  

The results showed that the implementation of cultural values CREDO and 

9 JBA Ways in PT. JBA Indonesia has been done gradually through various 

programs. However, the implementation of culture is not entirely ideal because 

there are still challenges such as differences in understanding between employees, 

high workload, and lack of cultural evaluation mechanisms. Despite this, the 

company's culture still contributes to operational efficiency, improving service 

quality, and strengthening the company's image. Organizational culture is not 

understood as an always ideal system, but rather as a dynamic process that shapes 

the durability, professionalism, and sustainability of a JBA business amid internal 

as well as external challenges. 

 

Keywords: Corporate Culture, Culture Implementation, CREDO, 9 JBA Ways. 

 


