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Abstrak 

Penelitian ini bertujuan untuk mendeskripsikan pelaksanaan fungsi-fungsi 

kelompok tani dalam pengembangan usaha hidroponik melalui program CSR BRI 

(BRINita) pada Kelompok Wanita Tani (KWT) Bunda Atirah di Kelurahan Surau 

Gadang, Kecamatan Nanggalo, Kota Padang. Penelitian ini menggunakan 

pendekatan deskriptif kualitatif dengan metode studi kasus. Data dikumpulkan 

melalui wawancara mendalam dengan pendekatan semiterstrukur terhadap 

pengurus KWT, anggota, penyuluh pertanian, dan pendamping CSR. Hasil 

penelitian menunjukkan bahwa pelaksanaan fungsi kelompok tani sebagai kelas 

belajar telah dilaksanakan melalui pelatihan dan pertemuan rutin, meskipun 

partisipasi anggota masih rendah. Fungsi kerjasama berjalan dalam bentuk 

pembagian tugas dan pengumpulan iuran, namun dokumentasi administrasi belum 

optimal. Fungsi produksi telah dilaksanakan dalam bentuk menerapkan teknologi 

tepat guna, menyusun rencana kegiatan usaha, menyediakan fasilitas bersama yang 

tidak terlaksana adalah kerjasama dengan koperasi. Fungsi usaha dilaksanakan 

dalam bentuk kegiatan pasca panen, pemasaran hasil melalui media sosial, dan 

adanya data penjualan sayuran.  
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STUDY OF GROUP FUNCTIONS IN HYDROPONIC 

BUSINESS DEVELOPMENT THROUGH BRI CSR PROGRAM 

IN THE BUNDA ATIRAH WOMEN FARMER GROUP SURAU 

GADANG VILLAGE NANGGALO DISTRICT PADANG CITY 

 

 
 

Abstract 

 

This study aims to describe the implementation of farmer group functions in 

developing a hydroponic business through the BRI CSR program (BRINita) in the 

Bunda Atirah Women Farmers Group (KWT) in Surau Gadang village, Nanggalo 

District, Padang City. This Study uses a qualitative descriptive approach with a 

case study method. Data were collected through in-depth interviews with a semi-

structured approach to KWT administrators, members, and agricultural extension 

workers, and CSR facilitators. The study results indicate that the farmer group’s 

function as a learning class has been implemented through training and regular 

meetings, although member participation is still low. The cooperation function runs 

through task distribution and dues collection, but administrative documentation is 

not optimal. The production function has been implemented through appropriate 

technology, preparing business activity plans and providing shared facilitie. 

However, collaboration with cooperatives has not been implemented. The business 

function is implemented through post-harvest processing, marketing results, 

through social media, and the availability of vegetable sales data. 
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