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ABSTRACT

This final project aims to enhance the competitiveness of Jamur Mr. Pj, a mushroom-based gulxnary business in
Padang City, through business innovation strategies focused on product differentiation and soma! media markel.mg
optimization. The study adopts an action research approach, combining planning, action, observation, and rgﬂectlon
stages to address issues of sales stagnation and low customer engagement. Product diﬂ'erenugtlon strategies involved
refining existing menu items such as Jamur Geprek and Rendang Jamur and developing new items I!ke Risoles Jamur
and Dimsum Jamur based on consumer preferences. Simultaneously, optimized social media strategies were executed
using Instagram and TikTok to increase brand awareness, educate customers, and drive interaction thrqugh
informative and visual content. Data was collected through interviews, observation, and documematlon_. The findings
show a positive impact on customer response, social media engagement, and sales growth. The integration of groduct
innovation and strategic digital marketing proved effective in increasing consumer interest and strengthening the
market position of Jamur Mr. Pj in the plant-based food industry.
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