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Abstrak

Penelitian ini bertujuan 1_1nlt_ul_<__rn_.quid,en-tiﬁkas__i karal_ct_eristik utama local champion
yang  memiliki sem'z;ngat kewirausahaén — sosial ~ dalam  upaya
menumbuhkembangkan Pusat Pelatihan Pertanian dan Pedesaan Swadaya (P4S).
Melalui pendekatan kualitatif, penelitian ini mengumpulkan data dari berbagai
sumber, termasuk wawancara mendalam dengan local champion, pengamatan
langsung, dan studi dokumentasi. Fokus utama dari penelitian ini adalah untuk
mengeksplorasi karakteristik [ocal champion dalam menumbuhkembangkan
kewirausahaan sosial dan merumuskan profil P4S sebagai strategi penumbuhan
yang efektif berdasarkan karakteristik local champion yang telah diidentifikasi.
Hasil penelitian menunjukkan bahwa local champion di kedua lokasi tersebut
memiliki karakter kewirausahaan sosial yang kuat, yang tercermin dalam inovasi,
kepemimpinan, dan komitmen mercka terhadap pemberdayaan masyarakat.
Mereka tidak hanya berfokus pada keuntungan ekonomi, teta}_)i juga pada dampak
sosial dan lingkungan dari usaha m-ereka. local champion memiliki kemampuan
untuk mengidentifikasi peluang, mengatasi tantangan lokal, serta memberdayakan
masyarakat melalui pendidikan, pelatihan, dan magang. Formulasi profil P4S di
lokasi target penting untuk ditajamkan bersama penyuluh pertanian setempat.
Sehingga strategi penyuluhan berupa penguatan kapasitas local champion,
implementasi program pelatihan yang responsif, pengembangan jejaring kerja, serta

monitoring dan evaluasi dapat tercapai.

Kata kunci: Local Champions, Kewirausahaan Sosial, Pusat Pelatihan Pertanian
dan Pedesaan Swadaya (P4S), Pemberdayaan Masyarakat.
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Abstract

This study aims to identify the main-characteristics of local champions who
have a spirit of social 'eni‘réjd?énéur&hip in’an effort-to=develop the Self-Reliant
Agricultural and Rural Training Center (P4S). Through a qualitative approach,
this study collected data from various sources, including in-depth interviews with
local champions, direct observation, and documentation studies. The main focus of
this study is to explore the characteristics of local champions in developing social
entrepreneurship and formulate,a P4S profile as an effective growth strategy based
on the characteristics of local champions that have been identified. The results of
the study indicate that local champions in both locations have strong social
entrepreneurial characters, which are reflected in their innovation, leadership, and
commitment to community empowerment. They do not only focus on economic
benefits, but also on the social and environmental impacts of their efforts. Local
champions have the ability to identify opportunities, overcome local challenges,
and empower communities through—education,' training, and internships. The
formulation of the P4S profile in the target location is important to be sharpened
together with local agricultural extension workers. So that the extension strategy in
the form of strengthening the capacity of local champions, implementing responsive
training programs, developing networks, and monitoring and evaluation can be

achieved.

Keywords: Local Champions, Social Entrepreneurship, Self-Help Agricultural and
Rural Training Center (P4S), Community Empowerment



