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STRATEGI PENGEMBANGAN USAHA KERIPIK BALADO 

4X7 DI KECAMATAN PADANG BARAT KOTA PADANG 

Abstrak 

Usaha Ke$ripik Balado 4x7 te$lah be$rdiri se$jak tahun 1970, namun be$lum mampu 

me$nguasai pasar di Kota Padang akibat lokasi yang kurang strate$gis, me$ningkatnya 

pe$rsaingan, dan be$rbagai ke$ndala lainnya. Pe$ne$litian ini be$rtujuan untuk  

Me$ngide$ntifikasi faktor inte$rnal dan e$kste$rnal yang me$mpe$ngaruhi pe$nge$mbangan 

usaha, se$rta me$rumuskan strate$gi pe$nge$mbangan usaha Ke$ripik Balado 4x7 di 

Ke$camatan Padang Barat Kota Padang. Me$tode$ pe$ne$litian yang digunakan adalah 

studi kasus de$ngan pe$nde$katan de$skriptif kualitatif dan kuantitatif. Data 

dikumpulkan me$lalui obse$rvasi se$rta wawancara de$ngan pe$milik usaha, karyawan, 

pe$masok, dinas Kope$rasi dan UMKM, se$rta pe$saing. Re$sponde$n pe$ne$litian 

be$rjumlah 10 orang yang pe$rnah me$ngonsumsi produk ini. Analisis dilakukan 

me$nggunakan me$tode$ IFE$, E $FE$, IE$, SWOT dan QSPM. Hasil pe$ne$litian 

me$nunjukkan bahwa Ke$ripik Balado 4x7 me$miliki ke$kuatan dalam me$re$k yang 

cukup dike$nal, te$tapi me$ngalami ke$le$mahan dalam lokasi usaha yang kurang 

strate$gis. Pe$luang usaha muncul dari tre$n masyarakat yang ge$mar me$mbe$li ole$h-

ole$h, se$me$ntara ancaman utama be$rasal dari pe$rsaingan kompe$titor se$je$nis dan 

le$galitas usaha yang be$lum maksimal. Strate$gi yang dirumuskan me$liputi: (1) 

Me$rancang promosi te$rstruktur untuk me$ningkatkan pe$njualan, (2) Me$ningkatkan 

kualitas layanan de$ngan me$nambah karyawan dan me$lakukan e$valuasi kine$rja 

rutin, (3) Me$manfaatkan me$dia sosial dan layanan online$ se$rta me$nambah lokasi 

usaha yang strate$gis, (4) Me$ningkatkan le$galitas usaha de$ngan me$njaga HAKI, 

me$nge$lola logo, dan me$re$ncanakan modal jangka panjang pe$nde$k untuk ke$butuhan 

me$nde$sak. 
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Business Development Strategy for Keripik Balado 4x7 in Padang 

Barat District, Padang City 

 

Abstract 

The$ 4x7 Balado Chips busine$ss has be$e$n e$stablishe$d since$ 1970, but has not be$e$n 

able$ to dominate$ the$ marke$t in Padang City due$ to its le$ss strate$gic location, 

incre$asing compe$tition, and various othe$r obstacle$s. This study aims to Ide$ntify 

inte$rnal and e$xte$rnal factors that influe$nce$ busine$ss de$ve$lopme$nt, and formulate$ a 

strate$gy for de$ve$loping the$ 4x7 Balado Chips busine$ss in Padang Barat District, 

Padang City. The$ re$se$arch me$thod use$d is a case$ study with a qualitative$ and 

quantitative$ de$scriptive$ approach. Data we$re$ colle$cte$d through obse$rvation and 

inte$rvie$ws with busine$ss owne$rs, e$mploye$e$s, supplie$rs, the$ Coope$rative$ and 

UMKM se$rvice$, and compe$titors. The$ re$se$arch re$sponde$nts we$re$ 10 pe$ople$ who 

had consume$d this product. The$ analysis was carrie$d out using the$ IFE$, E$FE$, IE$, 

SWOT and QSPM me$thods. The$ re$sults of the$ study showe$d that 4x7 Balado Chips 

has a stre$ngth in a fairly we$ll-known brand, but has a we$akne$ss in a le$ss strate$gic 

busine$ss location. Busine$ss opportunitie$s arise$ from the$ tre$nd of pe$ople$ who like$ 

to buy souve$nirs, while$ the$ main thre$ats come$ from compe$tition from similar 

compe$titors and busine$ss le$gality that is not ye$t optimal. The$ strate$gie$s formulate$d 

include$: (1) De$signing structure$d promotions to incre$ase$ sale$s, (2) Improving 

se$rvice$ quality by adding e$mploye$e$s and conducting re$gular pe$rformance$ 

e$valuations, (3) Utilizing social me$dia and online$ se$rvice$s and adding strate$gic 

busine$ss locations, (4) Improving busine$ss le$gality by maintaining inte$lle$ctual 

prope$rty rights, managing logos, and planning short and long te$rm capital for 

urge$nt ne$e$ds. 
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