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ABSTRACT

The growth in an organization needs a good control of a system, internal control
system can be implemented to a non-profit organization in ensuring about the level
control of every each divisions running well and based on procedure. Internal control
system aims to create an integrated process for all components inside the organization.
This research is focused about how Koalisi Perempuan Indonesia organization
implements the internal control system in their operasional activites.

This essay uses a descriptive kualitatif method because to understanding how a
non-profit organization implements the procedure in internal control system. The way
to analyze of data is started by doing a preliminary survey to evaluate about the
implementation of internal control system in Koalisi Perempuan Indonesia.

The result of this research describes that the implementation of internal control
system in Koalisi Perempuan jndonesia running well-but it is still not too effective
because there are some of risks that happen in operasional organization like
development of human resources, accounting information system and the weakness of
safety control of all operasional organization
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