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ABSTRACT

Road Construction of Selat Lampa - Teluk Depih - SP. Sekunyam (Road
Diversion) (MYC) is an activity organized by the Ministry of Public Works and
Public Housing through the Direktorat Jenderal Bina Marga, Balai Pelaksanaan
Jalan Nasional Kepulauan Riau, PPK 1.4 (Kepulauan Riau Province) with SBSN
Funding Source for Fiscal Year 2020 - 2022.

This activity is carried out to improve and enhance the quality of road
services so as to provide comfort for road users by moving / diverting the Road
Trace which was originally the Road Trace from Selat Lampa - Sp. Sekunyam -
Ranai, to the New Trace of 'Selat T.ampa = Teluk’Dépih.- Sp. Sekunyam - Ranai
Road. The Trace Diversion was carried out because the old Trace had a Grade
greater than 10%, this reducing the effectiveness and ability of transport vehicles
in carrying out their activities. Selat Lampa - Teluk Depih — SP. Sekunyam Road
Section is located in Bunguran Sclatan District, Natuna Regency, Kepulauan Riau
Province.

Construction management. is well planned and implemented in the Selat
Lampa - Teluk Depih - SP. Sekunyam Road Construction (Road Transfer) (MYC)
work. The implementation of good construction management will reduce the risk
of work accidents and produce good work methods, so it will produce on time

work, right quality and at the right cost.



