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ABSTRAK

Tujuan

Puskesmas Kurai Taji telah melaksanakan fungsi-fungsi manajemen logistik, namun
masih terdapat beberapa masalah yaitu jumlah alat kesehatan yang masih kurang dan
belum adanya gudang tempat penyimpanan alat kesehatan. Tujuan penelitian ini
untuk mengevaluasi pelaksanaan manajemen logistik alat kesehatan di Puskesmas
Kurai Taji Kota Pariaman tahun 2018.

Metode

penelitian ini menggunakan metode penelitian kualitatif dengan pendekatan sistem.
Informan berjumlah 7 orang yang ditentukan melalui teknik purposive sampling.
Pengumpulan data dilakukan dengan wawancara mendalam, observasi lapangan, dan
telaah dokumen. Analisis data dengan cara triangulasi sumber dan triangulasi metode
Hasil

Hasil penelitian dari segi Input menunjukkan tenaga pengelola alat kesehatan yang
masih kurang, dana bersumber dari APBD, APBN dan Kapitasi JKN, penyediaan
sarana dan prasarana belum optimal, SOP (standard operating Procedure) yang
belum ada. Pada komponen proses, perencanaan sudah berjalan dengan baik,
puskesmas tidak - mempunyai anggaran khusus, tidak adanya gudang tempat
penyimpanan alat kKesehatan di puskesmas;-alat 'kesehatan.langsung didistribusikan
kepada masing-masing ruangan, pemeliharaan sudah terlaksana, penghapusan belum
terealisasi, pengendalian dilakukan dengan membuat KIR, KIB dan aplikasi program
ASPAK namun, kodefikasi barang belum terlaksana.

Kesimpulan

Pelaksanaan manajemen logistik alat kesehatan di Puskesmas Kurai Taji belum
optimal. Masih terdapat beberapa kendala dari segi tenaga, penyimpanan,
pemeliharaan, penganggaran, penghapusan dan pengendalian. Disarankan kepada
Puskesmas Kurai Taji dapat mengacu pada Permenkes No. 75 Tahun 2014 tentang
Puskesmas agar pengelolaan manajemen logistik alat kesehatan dapat berjalan secara
maksimal dan terarah.
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ABSTRACT

Objective

Kurai Taji Primary Health Care has been carrying out the function of logistics
management, but there are still some problems, medical equitment still lacks and
there is no warehouse. This research aims to evaluate the implementation of logistics
management of medical equitment at the Kurai Taji Primary Health Care in
Pariaman City 2018.

Method

The type of this research is qualitative research with system approach. There are 7
Informants in this research. Informants are determined through purposive sampling
technique. Data is collected by indepth interviews, field observations, and document
review. Data is analyzed by sources triangulation and methodological triangulation
Result

The results of this study in terms of input show that the number implementing staff
are still lacking, funds come from the APBD, APBN and JKN, the provision of
facilities and infrastructure has been not optimally, there is no standard operating
procedure. In the process component; planning,has gone well;. there is no special
budget, there is no warehouse, medical equitment are'directly distributed to each
room, maintenance has been carried out, deletion has not been implemented well,
control has been done by making KIR, KIB and ASPAK program, however, the
codefication of the item has not been implemented.

Conclusion

The implementation of logistic management of medical equitment at the Kurai Taji
Primary Health Care has not run optimally. There are several obstacles in terms of
implementing staff, storage, maintenance, budgeting, detetion and controlling. It is
recommended to Kurai Taji Primary Health Care refer to the Minister of Health
Regulation No. 75 of 2014 so that the logistics management of medical equitment
can run optimally and directed.
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