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Abstract

This study aims to analyze the mapping and risk assessment of Kupi Batigo SME
in Padang City. By using the risk identification, evaluation, and mitigation analysis
methods, this study identifies risks that have the potential to affect business operations.
Data were collected through observation, interviews, and questionnaires to owners and)
employees. The results of the study indicate that the main risks faced are fluctuations in
raw material prices, tight market competition, and changes in consumer preferences.
These risks are mapped based on their impact and probability, and the proposed mitigation
strategies include supplier diversification, improving service quality, and developing
product innovation. This study provides strategic recommendations for Kupi Batigo to
manage risks more effectively in order to improve its competitiveness and business
sustainability.
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