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ABSTRAK 

Tujuan Penelitian 

Tujuan penelitian ini adalah untuk mengetahui kesiapan tata kelola dalam 

implementasi kebijakan KRIS di RSUD dr. Rasidin Padang.  

Metode 

Penelitian dilaksanakan di RSUD dr Rasidin pada November 2023 hingga Mei 2024 

menggunakan metode kualitatif dengan pendekatan studi kasus. Informan berjumlah 

7 orang dengan penentuan secara purposive sampling. Pengumpulan data melalui 

wawancara mendalam, observasi dan telaah dokumen. Analisis data menggunakan 

triangulasi sumber dan metode. 

Hasil 

Hasil penelitian menunjukkan bahwasanya dari segi SDM, terdapat kekurangan 

jumlah tenaga medis sesuai kebutuhan pelayanan rumah sakit dan belum 

terbentuknya tim khusus, dari segi pendanaan kurangnya dana BLUD, dan dari segi 

sarana prasarana ditemukan kendala sarana prasarana yaitu belum optimalnya 

ventilasi udara, pencahayaan, suhu, kelengkapan TT, outlet oksigen, kamar mandi 

rawat inap, standar aksesibilitas, bahan bangunan, serta kepadatan ruang rawat dan 

kualitas TT sehingga kesiapan hanya mencapai 25%. 

Kesimpulan 

Dilihat dari aspek tata kelola, RSUD dr Rasidin Kota Padang belum siap dalam 

implementasi KRIS dikarenakan terdapat kendala khususnya dalam pendanaan dan 

sarana prasarana. Diharapkan RSUD dr Rasidin dapat mengoptimalkan penggunaan 

anggaran belanja melalui evaluasi bersama pimpinan serta seluruh pegawai unit 

rumah sakit untuk mengutamakan dan memprioritaskan program atau kegiatan KRIS 

JKN. 
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ABSTRACT 

 

Objective 

The purpose of this research is to determine the readiness of governance in 

implementing KRIS policies at RSUD dr Rasidin Padang. 

Method 

The research was carried out at RSUD dr Rasidin Padang from November 2023 to 

May 2024 using qualitative methods with a case study approach. The number of 

informants was 7 people using purposive sampling. Data collection through in-depth 

interviews, observation and document review. Data analysis uses triangulation of 

sources and methods. 

Result 

The results of the research show that in terms of human resources, there is a shortage 

of medical personnel according to hospital service needs and a special team has not 

been formed, in terms of funding there is a lack of BLUD funds, and in terms of 

infrastructure, there are infrastructure constraints, namely not yet optimal air 

ventilation, lighting, temperature, completeness of beds, oxygen outlets, inpatient 

bathrooms, accessibility standards, building materials, as well as density of treatment 

rooms and quality of beds so that readiness only reaches 25%. 

Conclusion  

Viewed from the governance aspect, RSUD dr Rasidin Padang is not yet ready to 

implement KRIS because there are obstacles, especially in funding and 

infrastructure. It is hoped that RSUD Dr Rasidin can optimize the use of the 

expenditure budget through evaluation with the leadership and all hospital unit 

employees to prioritize and prioritize KRIS JKN programs or activities. 
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