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ABSTRAK 

Pelaksanaan pengarahan pre dan post conference sangat penting dilakukan untuk 

saling berkoordinasi. Namun masih banyak ditemukan permasalahan dalam 

pelaksanaan pre dan post conference ini, diantaranya ketidaksesuaian pelaksanaan 

kegiatan yang telah ada pada standar operasional rumah sakit. Kegiatan pre dan 

post conference merupakan salah satu pelaksanaan fungsi manajemen pengarahan 

di pelayanan keperawatan. Tujuan dari penelitian ini adalah untuk mengobservasi 

pengarahan yang meliputi penerapan, mekanisme dan isi perencanaan pre dan 

post conference di ruangan Bougenville Paviliun Ambun Pagi RSUP Dr. M. 

Djamil Padang. Penelitian ini menggunakan lembar ceklist observasi sesuai 

dengan teori yang ditemukan serta SOP. Observasi ini dilakukan selama 3 hari 

pelaksanaan kegiatan pre dan post conference yang melibatkan kepala ruangan, 

ketua tim, dan perawat pelaksana. Hasil penelitian ini menunjukkan bahwa 

penerapan pre dan post conference dilaksanakan pada hari pertama dan kedua 

namun pada hari ketiga post conference tidak dilakukan. Mekanisme pengarahan 

pre dan post conference masih terdapat kekurangan pada mekanisme pelaksanaan 

yang mencakup planning, organizing, staffing, actuating, dan controlling. 

Dimana pada pelaksanaannya masih terdapat beberapa item yang belum 

dilaksanakan. Diharapkan dilakukannya kegiatan untuk menilai pelaksanaan pre 

dan post conference sesuai SOP yang sudah ada. Sehingga dengan baiknya 

ketepatan pelaksanaan pengarahan akan berdampak pada baiknya mutu 

pelayanan, khususnya pada pemberian asuhan keperawatan. 
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ABSTRACT 

It is very important to carry out pre and post conference briefings to coordinate 

with each other. However, there were still many problems found in the 

implementation of this pre and post conference. Pre and post conference activities 

are one of the implementation of the direction management function in nursing 

services. The aim of this research is to observe the implementation, mechanisms 

and contents of pre and post conference planning in the Bougenville room of the 

Ambun Pagi Pavilion, RSUP Dr. M. Djamil Padang. This research uses an 

observation checklist sheet in accordance with the theory found and SOP. This 

observation was carried out during 3 days of pre and post conference activities 

involving the room head, team leader and executive nurse. The results of this 

research show that the pre and post conference was implemented on the first and 

second days but on the third day the post conference was not carried out. There are 

still deficiencies in the pre and post conference briefing mechanism in the 

implementation mechanism which includes planning, organizing, staffing, 

actuating and controlling. Where in its implementation there are still several items 

that have not been implemented. Therefore, it is recommended that it is important 

to carry out activities to assess the implementation of pre and post conferences 

according to the SOPs related to pre and post conference activities. So that the 

accuracy of implementing the instructions will have an impact on the quality of 

service, especially in the provision of nursing care. 
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