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ABSTRAK 

 
Penelitian ini bertujuan untuk menguji pengaruh kepemimpinan strategis, struktur 
organisasi dan budaya organisasi terhadap efektifitas implementasi strategi di 
Kantor Samsat Bukittinggi. Data penelitian dikumpulkan melalui kuisioner dari  
74  pegawai di  Kantor Samsat Bukittinggi. Setelah melakukan pengumpulan 
data, data tersebut diolah menggunakan bantuan SPSS 20.0 sebagai variabel 
bebasnya yakni Pengaruh kepemimpinan strategis (X1), struktur organisasi (X2) 
dan budaya organisasi (X3). Hasil penelitian menyimpulkan bahwa 
kepemimpinan strategis, struktur organisasi dan budaya organisasi berpengaruh 
positif dan signifikan terhadap efektifitas implementasi strategi  di  Kantor 
Samsat Bukittinggi. 
 
Kata Kunci : Kepemimpinan Strategis, Struktur Organisasi, Budaya Organisasi, 
Efektifitas Implementasi Strategi  
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ABSTRACT 
 
This study aims to examine the influence of strategic leadership, organizational 
structure and organizational culture on the effectiveness of strategy 
implementation at Kantor Samsat Bukittinggi. The research data was collected 
through questionnaires from 74 employees at Kantor Samsat at Bukittinggi. After 
performing data collection, the data is processed using the help of SPSS 20.0 as 
independent variable namely Influence of strategic leadership (X1), 
organizational structure (X2) and organizational culture (X3). The results 
concluded that strategic leadership, organizational structure and organizational 
culture have a positive and significant impact on the effectiveness of strategy 
implementation at Kantor Samsat Bukittinggi. 
 
Keywords : Strategic Leadership, Organizational Structure, Organizational   

Culture, Effectiveness Implementation Strategy 

 

 

 

 

 

 

 

 


