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ABSTRAK 

 

Tujuan Penelitian 

Pengelolaan obat harus dikelola secara optimal agar obat tersedia dan bermanfaat 

bagi pasien dan RS. Pengelolaan obat di RSI Ibnu Sina Kota Padang Panjang masih 

terdapat beberapa kendala yaitu masih terjadinya kekosongan obat, belum ada 

gudang obat, dan belum pernah melakukan penghapusan obat. Semua ini 

menentukan keberhasilan pengelolaan obat secara keseluruhan. Tujuan penelitian ini 

untuk mengetahui hasil analisis pengelolaan obat di Rumah Sakit Islam Ibnu Sina 

Kota Padang Panjang tahun 2016. 

 

Metode Penelitian 

Jenis penelitian kualitatif dengan pendekatan sistem, informan penelitian 9 orang 

dengan teknik penentuan informan purposive sampling. Pengumpulan data melalui 

wawancara mendalam, Focus Group Discussion, observasi, dan telaah dokumen. 

Data diolah melalui reduksi data, penyajian data dan penarikan kesimpulan, setelah 

itu dilakukan triangulasi. 

 

Hasil 

Hasil penelitian didapatkan bahwa tenaga sudah cukup, sarana dan prasarana belum 

memadai karena gudang obat belum ada, ada obat yang diletakkan dilantai, kardus 

bertumpukan, tidak ada lemari khusus untuk vaksin, dan tidak ada pengukur suhu 

ruangan.Untuk perencanaan obat hanya memakai metode konsumsi, penyimpanan 

obat menggunakan metode FEFO dan FIFO, dalam pendistribusian obat masih 

terjadi kekosongan, dan belum pernah dilakukan penghapusan obat.  

 

Kesimpulan 

Pelaksanaan pengelolaan obat terlaksana, namun masih terdapat kendala. Oleh 

karena itu disarankan kepada instalasi farmasi RSI Ibnu Sina Kota Padang Panjang 

lebih melakukan pemantauan terhadap kegiatan pengelolaan obat, melakukan 

pemesanan obat sebelum persediaan di instalasi farmasi habis, melakukan 

pengusulan untuk memenuhi sarana, serta diharapkan agar melakukan pemusnahan 

obat di instalasi farmasi. 
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ABSTRACT 

 

 

Objective 

The management of medicines should be managed optimally so that the drugs are available 

and beneficial to patients and hospitals. The management of drugs in RSI Ibnu Sina Kota 

Padang Panjang there are still some obstacles that is still the occurrence of drug void, there is 

no medicine warehouse, and have never done drug elimination. All of these determine the 

success of overall drug management. The purpose of this study to determine the results of 

drug management analysis at Ibnu Sina Islamic Hospital of Padang Panjang City in 2016. 

 

Method 

Type qualitative research with system approach, informant research 9 people with technique 

of determination of informant purposive sampling. Data collection through in-depth 

interviews, Focus Group Discussion, observation, and document review. Data is processed 

through data reduction, data presentation and conclusion, after that triangulation. 

 

Results 

The result of the research shows that the energy is sufficient, facilities and infrastructures are 

not enough because the medicine warehouse is not available yet, there are drugs placed on the 

floor, cardboard stacked, no special cabinets for vaccines, and no room temperature 

gauge.For drug planning only use the method of consumption, Storage of drugs using FEFO 

and FIFO methods, in drug distribution still occurs vacancies, and has never done drug 

elimination. 

 

Conclusion 

Implementation of drug management is done, but there are still obstacles. Therefore, it is 

suggested to the pharmacy installation of RSI Ibnu Sina Padang Panjang City more 

monitoring the drug management activities, ordering drugs before the supply at the pharmacy 

runs out, conducting the proposal to fulfill the facilities, and is expected to do the destruction 

of drugs in the pharmaceutical installation. 
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