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ABSTRAK 
 

Penelitian ini bertujuan mengetahui pengaruh gaya kepemimpinan terhadap kepuasan kerja, 
hubungan antara Gaya Kepemimpinan terhadap motivasi,  pengaruh motivasi terhadap 
kepuasan kerja, pengaruh gaya kepemimpinan terhadap kepuasan kerja melalui motivasi 
sebagai mediating    pada PT. XYZ Padang. Sampel penelitian ini adalah sebanyak 142 
orang. Pengolahan data penelitian dilakukan dengan metode Structural Equation Modelling 
(SEM) dengan bantuan software smartPLS 3. Hasil penelitian menunjukkan bahwa terdapat 
gaya kepemimpinan berpengaruh positif dan signifikan terhadap kepuasan kerja, gaya 
kepemimpinan berpengaruh positif dan signifikan terhadap motivasi karyawan, motivasi 
bepengaruh positif dan signifikan terhadap kepuasan kerja karyawan, motivasi tidak 
memediasi hubungan antara gaya kepemimpinan dan kepuasan kerja karyawan. 
 

Kata kunci:  gaya kepemimpinan, motivasi, kepuasan. 

ABSRACT 
 
This purpose of this research is to determine the effect of leadership style on job satisfaction, 
the effect of leadership style on motivation, the effect of motivation on job satisfaction and 
the effect of leadership style on job satisfaction with motivation as mediating variable.This 
research was conducted at PT. XYZ Padang. The number of samples taken by 142 
employees. The analytical methos used was Structural Equation Modelling (SEM) with 
SmartPLS 3 software. The result in this research showed there is a positive and significant 
effect between leadership style and job satisfaction, a positive and significant effect between 
leadership style and motivation, there is a positive and significant effect between motivation 
and job satisfaction, motivation did not mediate the relationship between leadership style 
and job satisfaction. 
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