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ABSTRACT

The purpose of this research is to evaluate the operational performance of IRJ
RSUP. Dr. M. Djamil Padang whether it has a proper standard of the conditional.
Identification the weaknesses and deviation appeared and continued by giving
recommendation and revise suggestion. The existence of meaknesses identification and
recommendation given by operational audit that is done surely has contribution on
stimulating the operational effectiveness and efficiency in IRJ RSUP Dr.M.Djamil Padang
for the next period.

The kind of this thesis is the implementation of audit project towards an health
service organization. This project aims to running the operational audit started from
introduction step until the report and recommendations.

The operational audit on IRJ RSUP Dr.M.Djamil Padang, found that all the
responsible operational in this installation has been adequate, effective and efficient on
achieving the targets. This findings can be seen from the standard, policy and the rules on
the operational, so that the operational avtivities can be done wisely. However, there is a
little weakness that has to be repaired so that the effectiveness and efficiency.
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