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ABSTRAK

Kompleksitas manajemen rantai pasok mempengaruhi pengambilan
keputusan manajemen rantai pasok dan menimbulkan ketidakpastian, termasuk
ketidakpastian harga bahan baku. Pelaku rantai pasok dalam agroindustri kakao
meliputi petani kakao, pedagang pengumpul, pedagang besar, agroindustri kakao
dan eksportir kakao. Adanya ketidakpastian harga kakao pada petani dapat
mengakibatkan ketersediaan kakao menjadi terganggu yang mempengaruhi
keberlangsungan agroindustri kakao. Penelitian-ini dilakukan bertujuan untuk
mengetahui bagaimana sistem' penetapan harga padaisetiap pelaku rantai pasok
agroindustri kakao, menganalisis faktor apa yang mempengaruhi penetapan harga
di tingkat petani untuk mendukung rantai pasok agroindustri kakao Sumatera Barat
dan merumuskan kebijakan harga di tingkat petani agar dapat menjadi stimulus bagi
penyediaan bahan baku agroindustri kakao Sumatera Barat. Penelitian ini dilakukan
di Provinsi Sumatera Barat dengan daerah penelitian di Kabupaten Pasaman,
Kabupaten Padang Pariaman dan Kabupaten Pasaman Barat. Sampel penelitian
adalah 292 orang petani kakao. Metode penelitian kualitatif digunakan untuk
menganalisis penetapan harga kakao di tingkat petani. Teknik analisis Structural
Equation Modeling (SEM) digunakan untuk menganalisis faktor-faktor yang
mempengaruhi harga kakao pada jpetani kakao. Hasil dari data yang diperoleh
diinterpretasikan dan dijadikan dasar membuat sebuah kebijakan harga kakao di
tingkat petani.

Hasil penelitian menunjukkan penetapan harga kakao di tingkat petani dan
pedagang ditetapkan oleh persepsi konsumen berdasarkan penilaian kakao yang
dijual. Penectapan harga produk pada agroindustri berdasarkan biaya markup pada
produk yang dihasilkan. Sedangkan penetapan harga kakao pada eksportir
disesuaikan dengan harga kakao dunia yang berlaku. Adapun faktor yang
mempengaruhi harga kakao adalah ketersediaan kakao dan kualitas kakao
diperbaiki oleh petani, serta kualitas kakao dan sistem pemasaran yang diperbaiki
oleh peran pemerintah! Kebijakan harga yang direkomendasikan adalah (1)
perbaikan kualitas kakao meliputi peningkatan skill budidaya petani, pemilihan
bibit unggul kakao, dan pemberlakuan sanksi pada pelanggaran peraturan yang
telah ada, (2) menjaga ketersediaan produk meliputi menerapkan manajemen
persediaan produk, membentuk kelembagaan pada petani, dan memperkirakan
jumlah permintaan produk, (3) perbaikan sistem pemasaran meliputi membentuk
kelembagaan petani kakao, dan menyediakan sistem informasi bagi rantai pasok
agroindustri kakao.
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Abstract

The complexity of supply chain management affects supply chain
management decisionmaking and creates uncertainty, including uncertainty over
raw material prices. Supply chain actors in the cocoa agroindustry include cocoa
farmers, collectors, wholesalers, cocoa agroindustry and cocoa exporters. The
uncertainty of cocoa prices for farmers can result in the availability of cocoa being
disrupted which affects the sustainability of the cocoa agroindustry. This research
was conducted to find out how, the pricing system works fon each actor in the cocoa
agro-industry supply chain, analyze what factors influence pricing at the farm level
to support the supply chain of the West Sumatra cocoa agroindustry and formulate
pricing policies at the farmer level so that they can be a stimulus for the supply of
raw materials. West Sumatra cocoa agro-industry raw material. This research was
conducted in West Sumatra Province with research areas in Pasaman Regency,
Padang Pariaman Regency and West Pasaman Regency. The research sample was
292 cocoa farmers. Qualitative research methods are used to analyze cocoa price
setting at the farm level. Structural Equation Modeling (SEM) analysis technique
is used to analyze the factors that affect cocoa prices to cocoa farmers. The results
of the data obtained will be interpreted and used as the basis for making a cocoa
price policy at the farm level.

The results of the study show that the pricing of cocoa at the farmer and
trader level is determined by consumer perceptions based on the assessment of the
cocoa being sold. The price of cocoa at the level of farmers and traders is
determined by consumer perceptions based on the evaluation of the cocoa being
sold. Product pricing in agroindustry is based on markup costs for the products
produced. Meanwhile, the pricing of -cocoa for exporters is adjusted to the
prevailing world. cocoa price. The factors that affect cocoa prices are cocoa
availability and-cocoa quality improved by farmers, as well as.cocoa quality and
marketing systems that-are enhanced by the government's role. he recommended
price policies are (1) improving cocoa quality including increasing farmers'
cultivation skills, selecting superior cocoa seeds, and imposing sanctions on
violations of existing regulations, (2) maintaining product availability including
implementing product supply management, forming institutions for farmers, and
estimating the number of product requests, (3) improving the marketing system
including establishing cocoa farmer institutions, and providing information
systems for the supply chain of cocoa agroindustry.
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