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ABSTRAK

Mutu pelayanan kesehatan merupakan hal penting dan menjadi perhatian di
seluruh tingkatan pelayanan kesehatan secara global. Masalah mutu pelayanan di
Puskesmas Talu masih menjadi tantangan yang perlu diperbaiki dan ditingkatkan.
Permasalahan mutu pelayanan kesehatan saat ini adalah ketidakmampuan
Puskesmas dalam peningkatan mutu secara berkesinambungan atau continuous
quality improvement pasca akreditasi Puskesmas. Puskesmas pasca akreditasi
seharusnya dapat terus ditingkatkan sebagai upaya menjaga mutu pelayananya.
Puskesmas Talu merupakan satu-satunya Puskesmas terakreditasi utama di
Kabupaten Pasaman Barat, sehingga Puskesmas Talu dituntut untuk menjadi role
model bagi Puskesmas lain di Kabupaten Pasaman Barat, sehingga perlu dilakukan
analisis mutu pelayanan kesehatan. Tujuan penelitian ini untuk mengetahui
gambaran mutu secara mendalam terhadap pelayanan kesehatan di Puskesmas Talu
Kabupaten Pasaman Barat tahun 2023. Metode penelitian pada penelitian in adalah
mixed methods dengan model desain Sequential Explanatory. Hasil penelitian
adalah masih terdapat perbedaan antara Kinerja pelayanan dengan harapan atau
kepentingan terhadap pelayanan kesehatan. Kinerja pelayanan kesehatan di
Puskesmas Talu lebih rendah dari kepentingan atau harapan terhadap pelayanan
tersebut. Penyebab masalah kinerja mutu pelayanan kesehatan dalam sistem mutu
terdapat pada struktur, proses, dan hasil. Diharapkan Puskesmas dapat
meningkatkan mutu pelayanan kesehatan melalui siklus PDCA dan PDSA agar
tervcapai peningkatan mutu secara berkesinambungan.
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ABSTRACT

The quality of health services is important and a concern at all levels of health
services globally. The problem of service quality at the Talu Health Center is still
a challenge that needs to be improved. The problem with the quality of health
services today is the inability of the Puskesmas to continuously improve quality
after accreditation. Services quality in health centers after accreditation should
continue to be improved to maintain the quality of their health services. The Talu
Health Center is the only main accredited Health Center in West Pasaman
Regency, The Talu Health Center is required to be a role model for other Health
Centers in West Pasaman Regency, so it is necessary to analyze the quality of health
services. The purpose of this study was to find an in-depth description of the quality
of health services at the Talu Health Center in West Pasaman Regency in 2023.
This research method is a mixed method, with a sequential explanatory design
model. The results of the study show that there are still differences between service
performance and expectations in health services. The performance of health
services at the Talu Health Center is lower than the performance or expectations
of these services. There are various causes of problems in the quality system both
in structure, process, and outcome. It is hoped that the Health Centers can improve
the quality of health services through the PDCA and PDSA cycle to achieve
continuous quality improvement.
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