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 ABSTRAK  

Penelitian ini dilakukan untuk mengetahui tentang bagaimana 
implementasi pola pengelolaan keuangan Badan Layanan Umum Daerah (PPK-
BLUD) yang telah diterapkan oleh Rumah Sakit Umum Daerah Karimun, 
bagaimana kinerja rumah sakit dan kendala apa yang dihadapi setelah 
mengimplementasikan PPK BLUD. Penelitian ini menggunakan pendekatan 
deskriptif.  

RSUD Karimun telah menyusun dan mengimplementasikan semua 
persyaratan administratif PPK-BLUD yang meliputi Pola Tata Kelola, Rencana 
Strategis Bisnis, Rencana Bisnis Anggaran, Standar Pelayanan Minimal, dan 
Laporan Keuangan. Namun dari hasil penelitian ditemukan beberapa hal yang perlu 
diperhatikan, antara lain: rumah sakit belum membentuk dewan pengawas dan 
komite SPI, rumah sakit belum memiliki kebijakan mengenai tarif berdasarkan unit 
cost dan subsidi. Implementasi PPK-BLUD telah memberikan peningkatan nilai 
kinerja, peningkatan pertumbuhan pendapatan dan peningkatan kemandirian rumah 
sakit, serta memberikan manfaat langsung dalam mempermudah proses pengadaan 
obat-obatan, bahan habis pakai dan peralatan dalam rangka peningkatan layanan 
kesehatan kepada masyarakat. Rumah Sakit Umum Daerah Karimun masih 
menghadapi kendala dalam implementasi PPK-BLUD diantaranya aturan 
pelaksanaan untuk beberapa kegiatan yang belum ada, kelemahan sistem 
pengendalian internal, sistem manajemen pelayanan kesehatan yang  belum terpadu. 

 

Kata kunci : BLUD, PPK-BLUD, implementasi, pengelolaan keuangan, 
RSUD, Karimun. 

 

 



	

	

Analysis Of Implementation of Financial Management Public Service Board 
(PPK-BLUD) at Regional General Hospital Karimun 

 
 

ABSTRACT 
 

 

 

   

 

 

This research was conducted to find out about how the implementation of 
financial management implementation of the financial management pattern public 
service board (PPK-BLUD) which has been adopted by the general hospital of 
Karimun, how the performance of hospitals and obstacles faced after implementing 
PPK BLUD. This study used descriptive approach.  

RSUD Karimun has been designing and implementing all the 
administrative requirements  for PPK-BLUD which consists of form of 
management, Strategic Business Plan, Business Plan Budget, Minimum Service 
Standards, and Financial Statements. However, the results of research found a few 
things to consider, among other things:  the hospital not formed a committee of the 
supervisory board and SPI, the hospital has not had a policy on tariffs and subsidies 
based on the unit cost.  Implementation of PPK-BLUD been giving increasing 
performance value, increased revenue growth and increased the independence of 
the hospital, as well as providing immediate benefits in facilitating the process of 
procurement of drugs, consumable and equipment in order to improve public health 
services. RSUD Karimun is still facing obstacles in the implementation of the PPK-
BLUD including rules for the implementation of some activities that did not exist, 
the weakness of the internal control system, health service management system that 
has not been integrated. 
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