CHAPTER IV
CONCLUSIONS

This chapter contains the conclusions and suggestions of the research.

6.1  Conclusions
This rege n Management
on company p ance-fmthe Sma ‘ akbry Indktry in Padang.
Based on data pioce i aesfedlowing conclu gh$ can be drawn:
1 Supply cant effect on

compa

supply
Padang

implementing
ery Industry in
both financial
and op4rg achieve their

any can sustain

term relationships with cuSte gintains customer satisfaction and can
fulfill customer demands. Good relationships with supply chain members,
including customers are needed for the successful implementation of SCM
practice. The bakery SMEs in Padang, the majority of companies can

fulfill this aspect.

. The variable that has the least influence on the formation of Supply Chain

Management is the information sharing variable. Most companies are not
able to fulfill demand if the customer suddenly changes the information to
the demand. Supply chains partner who exchanges information effectively
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and able to work together as a single entity can understand the needs of the
end customers better and hence can respond to market demand change
quicker.

Suggestion

Small-Medium Bakery Industry in Padang

This research is expected to provide input for alternative solutions and

considerations  in_ekiT0.. de§iSio elated~ta_improving bakery SME

on company
| performance.

supply chain

service p 2 n,; nd 4 Oka st he importance of
supply chain maHage _ still-many bakery SMEs who
do not know the entire supply chain management in Padang.

Future Researcher

As for some suggestions that need to be considered for future researchers
can add some additional SCM variables that may affect company
performance in SME bakery Padang else than strategic supplier
partnership variables, customer relationships and information sharing

variables. And use scoring table for the questionairre validation from

expert judment to gather more valid questionairre.
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