CHAPTER |
INTRODUCTION

This chapter contains the background of the research, problem
formulation, objective of the research, research scopes, and outline of the final

project report.
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increasing foreign exchange (Supriyadi et al., 2017).

Many types of Small and Medium-sized Enterprises (SMEs) have
developed in Padang, and each of SME business sector is different. The business
sector by SME in Padang, Figure 1.1 shows one of the most competitive business
sectors in Padang is the food processing industry with a total number of 1118
SMEs.
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to decline from 2015, with 14.90pe 016, 14.37 percent in 2017, 13.15
percent in 2018, and 11.74 percent in 2019. While the growth of the food
processing industry in Padang also tends to decline, with the highest growth was
3.47 percent in 2017 then a declining to -0.80 in 2018 and -3.25 percent in 2019
(BPS of Padang, 2020). The contribution and growth rate of the food processing

industry of Padang can be seen in Figure 1.2
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Based on the data from the Dinas Tenaga Kerja dan Perindustrian
(Disnakerin) of Padang there are 86 existing small and medium-sized bakery
industries in Padang. In line with the increasing growth of the bakery industry,
this sector is being run by more and more business players, which results in

tighter competition.



Another problem is the existence of similar bakery industry competitors
who already have a brand in Padang. Based on a survey conducted by Top Brand,
the intense competition can be seen among several business players who already
have the brand, such as Sari Roti, Bread Talk, Holland Bakery, and many more
(Rahmawaty, 2014).

Therefore, one of the strategies that can be applied to ensure the small and
medium-sized bakery industries in Padang are able to compete globally and

survive in the market is by implementing Supply Chain Management (SCM).

including factQiES;=su] 210 evalQS, [vareholkes, retail, and
customers, dirg

Pujawa d “the " im fnlolvement and
cooperation of arti it K ¢ stribUtbrs, retailers, to
customers in c{gatir i g s that gave the
idea to the congépt 3 anag PMaYasari (2008) stated that the
company need ‘ ‘ anagement to

achieve the ga b company can
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sustained because_GoHIIaMe OfGiekn since both large
and small companies are sti al activities. For this reason, a
well-organized supply chain is needed to increase competitive advantage over the
products produced and improve company performance. An effective SCM has the
potential to become a good strategy to enhance company performance because
nowadays competition it’s not between the companies but between their supply
chain management used by the company or networked supply chain competition

(Li, 2006).



Supply chain management will not be successfully implemented if it is not
connected to company performance, and it is critical for the effective supply chain
management. Effective collaboration with suppliers, retailers and customers is
needed to smooth the supply chain process for improving company performance
and it is a continuous process (Domier, 1998).

According to Saputra & Fithri (2012) most companies do not have a
comprehensive understanding of supply chain management. Lack of accuracy in
company performance management is related to the lack of understanding of the
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1.2 Problem Formulation
Based on the background description, the problem formulation of this

research is how is the effect of supply chain management on company

performance in the small and medium-sized bakery industry in Padang
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1.5  Outline of Final Project Report

This part contains the systematic writing of the final project report which
are as follows:
CHAPTER | INTRODUCTION
This chapter contains the background of the research, the problem formulation,
the objective of the research, research scopes, and outline of the final project
report.

This chapter cc t ' gdarch, consist of
supply chain agem: performance, researchyfihstrument, and

Structural Equd

CHAPTER Il
This chapter cq eginning to the
end of the reB@g study, problem
formulation, ork, research

hypothesis, alidation, data

processing conducted in the re processed by outer model, inner

model, and hypothesis testing.

CHAPTER V DISCUSSIONS
This chapter contains a discussion of the SEM-PLS model and the effect of

Supply Chain Management Variables on Company Performance.

CHAPTER VI CONCLUSIONS
This chapter contains the conclusions and suggestions of the research.
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