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ABSTRAK 

Tujuan Penelitian 

Universitas Andalas menjadi pilot project dalam program kampus sehat di 

Indonesia. Salah satu indikator kampus sehat adalah pencegahan dan pengendalian 

penyakit tidak menular yaitu dalam bentuk Posbindu PTM. Penelitian ini bertujuan 

untuk mengetahui implementasi Posbindu PTM dalam program kampus sehat di 

Universitas Andalas Tahun 2022. 

 

Metode 

Jenis penelitian kualitatif dengan pendekatan fenomonologi. Data dikumpulkan 

melalui wawancara mendalam, observasi, dan telaah dokumen. Dipilih 19 

informan di Universitas Andalas berdasarkan purposive sampling. Indikator yang 

diteliti merupakan faktor implementasi kebijakan Edward III, yaitu komunikasi, 

disposisi, sumber daya dan struktur birokrasi. 

 

Hasil 

Posbindu PTM belum dikomunikasikan secara jelas kepada implementor dan 

sasaran. Disposisi berupa komitmen telah dimiliki implementor. Sumber daya 

implementasi belum memadai terutama sarana prasarana dan dana. Struktur 

birokrasi pada fragmentasi telah disesuaikan dengan fungsinya, namun SOP belum 

ada. Terdapat pelaksanaan posbindu PTM yang belum terlaksana dengan baik 

karena belum dilakuka secara menyeluruh di setiap fakultas. 

 

Kesimpulan 

Universitas Andalas diharapkan menyampaikan kebijakan mengenai Posbindu 

PTM ini kepada seluruh civitas akademika di Universitas Andalas. Tim Kampus 

Sehat dilakukan pelatihan khusus kembali, SOP pelaksanaan Posbindu PTM 

Kampus Sehat harus segera dibuat, bertanggung jawab secara maksimal terhadap 

tugas dan tanggung jawabnya masing-masing, dan Pembentukan Posbindu PTM 

diharapkan dapat dilaksanakan secara menyeluruh di setiap fakultas. 
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ABSTRACT 

Objective 

Andalas University is a pilot project in a healthy campus program in Indonesia. One 

of the indicators of a healthy campus is the prevention and control of non- 

communicable diseases, namely in the form of PTM Posbindu. This study aims to 

determine the implementation of PTM Posbindu in the healthy campus program at 

Andalas University in 2022. 

 

Method 

Types of qualitative research with a phenomonological approach. Data was 

collected through in-depth interviews, observations, and document review. 19 

informants at Andalas University were selected based on purposive sampling. The 

indicators studied are factors for the implementation of Edward III's policies, 

namely communication, disposition, resources and bureaucratic structure. 

 

Result 

Posbindu PTM has not been clearly communicated to implementors and targets. 

The disposition in the form of commitment has been owned by the implementor. 

Implementation resources are inadequate, especially infrastructure and funds. The 

bureaucratic structure of fragmentation has been adjusted to its function, but SOPs 

do not yet exist. There is a PTM post implementation that has not been carried out 

properly because it has not been carried out thoroughly in each faculty. 

 

Conclusion 

Andalas University is expected to convey the policy regarding this PTM Posbindu 

to the entire academic community at Andalas University. The Healthy Campus 

Team conducted special training again, the SOP for the implementation of the 

Healthy Campus PTM Posbindu must be made immediately, be fully responsible 

for their respective duties and responsibilities, and the establishment of the PTM 

Posbindu is expected to be carried out thoroughly in each faculty. 
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