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ABSTRAK
Tujuan
Angka kasus HIV/ AIDS di Kota Padang masih tinggi. Data kasus HIV tahun 2014 adalah
225 kasus, AIDS 95 kasus dan meninggal 11 kasus dan tahun 2015 HIV adalah 227 kasus,
AIDS 81 kasus dan meninggal 4 kasus. Upaya penanggulangan AIDS telah dilaksanakan
oleh KPA Kota Padang, tetapi belum terkoordinir dengan baik. Tujuan penelitian adalah
menganalisis implementasi tugas KPA Kota Padang dalam menanggulangi HIV/ AIDS.

Metode
Penelitian ini menggunakan metode kualitatif dengan pendekatan sistem, informan
penelitian berjumlah 9 orang, penentuan informan dilakukan secara purposive sampling.
Pengumpulan data dilakukan melalui wawancara mendalam, observasi, dan telaah
dokumen. Analisis data dilakukan dengan cara triangulasi sumber dan triangulasi metode.

Hasil
Hasil penelitian dari segi input menunjukan bahwa dari segi tenaga, dana, sarana dan
prasarana masih terdapat kekurangan. Dari segi proses, belum ada rencana strategis dan
pembagian tugas masing-masing instansi dalam penanggulangan HIV/ AIDS di Kota
Padang, pada saat rapat koordinasi instansi tidak mengutus perwakilan yang tetap, serta
belum dilibatkannya semua pihak dalam penanggulangan AIDS. Perwako, Perda Kota
Padang serta Instruksi Walikota terkait Upaya Penanggulangan HIV/ AIDS masih belum
ditetapkan. Dari segi output, implementasi tugas masih belum maksimal.

Kesimpulan
Implementasi tugas KPA Kota Padang masih belum maksimal. Diharapkan kepada KPA
Kota Padang agar segera mencari solusi atas masalah kekurangan tenaga, dana, sarana dan
prasarana dengan Walikota Padang selaku Ketua KPA Kota Padang, mengawal
pembentukan Perwako, Perda, dan Instruksi Walikota terkait Upaya Penanggulangan HIV
dan AIDS, memperbaiki koordinasi dengan instansi terkait, serta memperkuat dan
memperluas kerjasama dengan Instansi, LSM, BUMN, maupun pihak swasta yang ada di
Kota Padang.
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ABSTRACT
Objective
The number of HIV/ AIDS cases in Padang city is relatively high. In 2014, the data of HIV
cases showed 225 cases, which were 95 cases of AIDS and 11 cases died. In 2015, the total
case of HIV showed 227 cases, which were 81 cases of AIDS and 11 cases died. AIDS
prevention efforts have been undertaken by AIDS Commission, but not well coordinated.
The research objective is to analyze the task implementation of HIV/AIDS control by
Padang AIDS Commission.

Method
This research is a qualitative method by an approach system, the total of research
informant is 9 informants, the informant determinated by purposive sampling. Data
collected by indepth interviews, observation, and documents review. Data analysed by
triangulation sources and triangulation methods.

Result
The research result of input terms showed that there are shortages in terms of human
resources, funds, facilities and infrastructure. The research result of process terms showed
there has been no strategic plan and division of tasks in each agency on HIV/AIDS control
in Padang City. Beside that, each agency did not deliver the same representative person for
the coordination meeting and also most all the parties have not been involved in AIDS
control. District Regulation, Mayor Regulation, and Instructions of Mayor Efforts to
Control HIV/AIDS are still not defined. The research result of output terms showed that
Padang AIDS Commission was not optimally done their duties.

Conclusion
The task implementation of Padang AIDS Commission was not optimally. It is expected to
Padang City AIDS Commission to solve the problem and seeking for a solution about the
shortages of human resources, funds, facilities and infrastructure immediately and it is
needed to discuss with the Mayor of Padang as the Chairman of Padang AIDS Commission
regarding the initiation of District Regulation, Mayor Regulation, and Instructions of
Mayor Efforts to Control HIV/AIDS, to improve the coordination with relevant agencies,
and to strengthen and expand collaboration with agencies, NGOs, enterprises, and private
parties in Padang City.
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