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ABSTRAK 

Rara Nori Alfionita, 1710843002, Perspektif Pelaksanaan Program Bangun 

Kelurahan Secara Intensif Dan Terpadu Yang Berazaskan Swadaya (BANGKIT 

BERDAYA) Kecamatan Kotabaru di Kota Jambi, Dapartemen Administrasi 

Publik, Fakultas Ilmu Sosial dan Ilmu Politik, Universitas Andalas, Padang, 2022. 

Dibimbing oleh: Dr. Ria Ariany, M.Si. Skripsi ini terdiri dari 178 halaman dengan 

referensi 10 buku teori, 3 buku metode, 3 Skripsi, 7 dokumen, 3 peraturan, dan 3 

website internet.  

Penelitian ini dilatarbelakangi oleh dilaksanakannya program Bangun Kelurahan 

Secara Intensif dan Terpadu yang Berazaskan Swadaya sebagai program unggulan 

Pemerintah Kota Jambi dalam permasalahan infrastruktur dan utilitas perkotaan di 

Kota Jambi. Program Bangun Kelurahan Secara Intensif dan Terpadu yang Berazaskan 

Swadaya ditetapkan melalui Peraturan Walikota Jambi No.21 tahun 2017 tentang 

Petunjuk Teknis Bangun Kelurahan Secara Intensif dan Terpadu yang Berazaskan 

Swadaya. Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis 

Pelaksanaan Program Bangun Kelurahan Secara Intensif dan Terpadu yang Berazaskan 

Swadaya Kecamatan Kotabaru di Kota Jambi.  

Teori yang digunakan dalam penelitian ini yaitu fungsi manajemen John F Mee 

yang terdiri dari empat variabel yaitu planning, organizing, motivating, dan 

controlling. Penulisan ini dilakukan dengan menggunakan metode kualitatif dengan 

tipe deskriptif. Data dikumpulkan melalui dokumentasi yaitu dengan mengumpulkan 

dokumen yang berkaitan dengan program Bangun Kelurahan Secara Intensif dan 

Terpadu yang Berazaskan Swadaya dan wawancara dengan informan yang dipilih 

menggunakan teknik purposive sampling. Kemudian data dianalisis menggunakan 

teknik analisis data Miles dan Huberman.  

Hasil penelitian menunjukan bahwa pelaksanaan Program Bangun Kelurahan 

Secara Intensif  dan Terpadu yang Berazaskan Swadaya Kecamatan Kotabaru di Kota 

Jambi telah berjalan dengan baik. Empat variabel fungsi manajemen yang 

dikemukakan oleh John F Mee juga terdapat dalam program Bangun Kelurahan Secara 

Intensif dan Terpadu yang Berazaskan Swadaya Kecamatan Kotabaru di Kota Jambi. 

Tingginya motivasi yang dimiliki oleh masyarakat dalam pelaksanaan program 

sehingga program ini menjadi program unggulan pemerintah Kota Jambi dan Telah 

mendapatkan banyak penghargaan nasional maupun internasional.  

Kata Kunci: Manajemen, Program, Bangun Kelurahan Secara Intensif dan 

Terpadu yang Berazaskan  Swadaya (BANGKIT BERDAYA) 
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ABSTRACT 

Rara Nori Alfionita, 1710843002, Perspective on the Implementation of the 

Intensive and Integrated Village Development Program Based on Self-Help 

(BANGKIT BERDAYA) Kotabaru District in Jambi city, Dapartment of Public 

Administration, Faculty of social and Political Sciences, Andalas University, 

Padang, 2022. Supervised by: Dr. Ria Ariany, M.Si. This thesis consists of 177 

pages with references to 10 theory books, 3 Method Books, 3 theses, 7 documents, 

3 regulations, and 3 internet websites. 

This research is motivated by the implementation of an intensive and Integrated 

Urban Village Development Program based on self-help as the flagship program of the 

Jambi city government in urban infrastructure and utility problems in the city of Jambi. 

The intensive and integrated Kelurahan building Program based on self-help is 

stipulated through the Jambi Mayor Regulation No.21 of 2017 on technical instructions 

to build an intensive and integrated village based on self-help. This study aims to 

describe and analyze the implementation of an intensive and Integrated Urban Village 

Development Program based on self-help Kotabaru District in Jambi city.  

The theory used in this study is the management function of John F Mee which 

consists of four variables, namely planning, organizing, motivating, and controlling. 

This writing is done by using qualitative methods with descriptive type. The data was 

collected through documentation, namely by collecting documents related to the 

intensive and integrated Village Building program based on self-help and interviews 

with selected informants using purposive sampling techniques. Then the data were 

analyzed using Miles and Huberman data analysis techniques. 

The results of this research indicate that the Implementation of the Intensive and 

Integrated Village Development Program Based on Self-Help (BANGKIT 

BERDAYA)  Kotabaru District in Jambi City has been going well. Four variables of 

management functions proposed by John F Mee are also contained in an intensive and 

Integrated Urban Village Development program based on self-help Kotabaru District 

in Jambi city. The high motivation possessed by the community in the implementation 

of the program so that this program became the flagship program of the Jambi city 

government and has received many national and international awards. 

Keywords: Management, Program, Build an Intensive and Integrated Village 

Based on Self-Help (BANGKIT BERDAYA) 

 


