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ABSTRACT

Theofilus Dachi, No. BP 1810842015, The Effectiveness of Village Funds
Management During the Covid-19 Pandemic (A Case Study in Hiligeho Village, Tanah
Masa District, South Nias Regency), Department of Public Administration, Faculty of
Social and Political Sciences, Andalas University Padang, 2020. Supervised by: Drs.
Yoserizal, M.Si and Dr. Roni Ekha Putera, S.IP, M.PA. This thesis consists of 133 pages
with multiple references from 11 theory books, 5 method books, 6 journals, 2 theses, 8
documents and 10 websites.

This study aims to describe and analyze the Effectiveness of Village Funds
Management During the Covid-19 Pandemic (A Case Study in Hiligeho Village, Tanah Masa
District, South Nias Regency). This research was motivated from my curiosity to investigate
the effectiveness of Village Fund used by the Hiligeho Village Government during the early
period of the Covid-19 pandemic. Considering that Hiligeho Village Government received a
lower Village Fund during the Covid-19 pandemic, the in the last two years, namely the 2020
and 2021 fiscal years. In addition,. there was a massive reallocation of the Village Fund
which in previously it was used for development and commurity empowerment changed to
other program that focused in resolving the impact of Covid-19.

This study used the theory of effectiveness from Makmur which consists of accuracy in
timing, cost calculations, measurement, determining choices, thinking, performing
instruction, determining goals and targeting. This study used a descriptive qualitative
method. Data was collected through interviews and documentation, then analyzed through
data reduction, data presentation and data conclusion.

Based on this study results, it showed that the management of Village fund at Hiligeho
Village had not been fully effective This is because there were several challenges that
occurred during the implementation of the Village Fund by the Hiligeho Village Government.
The implementation of Village Fund priorities had been delayed in the two fiscal years, 2020-
2021. The community empowerment program included fostering and procuring vegetable
fertilizers to farmers encountered problems, such as there was a delay in receiving fertilizer
experienced by some farmers, there were some recipients who received fertilizers but did not
work as farmers and some people disagreed with this program. However, the priorities of the
Village Fund and other programs had been carried out optimally without any shortcomings.
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ABSTRAK

Theofilus Dachi, No. BP 1810842015, Efektivitas Penggunaan Dana Desa di Masa
Pandemi Covid-19 (Studi Kasus di Desa Hiligeho Kecamatan Tanah Masa Kabupaten
Nias Selatan), Jurusan Administrasi Publik Fakultas Ilmu Sosial dan limu Politik
Universitas Andalas Padang, 2020. Dibimbing oleh: Drs. Yoserizal, M.Si dan Dr. Roni
Ekha Putera, S.IP, M.PA. Skripsi ini terdiri dari 133 halaman dengan referensi 11 buku
teori, 5 buku metode, 6 jurnal, 2 skripsi, 8 dokumen dan 10 website.

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis Efektivitas
Penggunaan Dana Desa Di Masa Pandemi Covid-19 (Studi Kasus di Desa Hiligeho
Kecamatan Tanah Masa Kabupaten Nias Selatan). Penelitian ini dilatarbelakangi keinginan
peneliti untuk melihat sejauh mana tingkat efektivitas Dana Desa yang digunakan oleh
Pemerintah Desa Hiligeho selama awal masa pandemi Covid-19. Sebab selama masa
pandemi Covid-19, Pemerintah Desa Hiligeho mengalami penurunan penerimaan Dana Desa
dalam kurun dua tahun terakhir yakni tahun anggaran 2020 dan 2021. Selain itu, terjadi
realokasi Dana Desa besar-besaran yang dimana sebelumnya Dana Desa digunakan untuk
pembangunan dan pemberdayaan ‘masyarakat -bergeser' menjadi-fokus pada penyelesaian
dampak Covid-19.

Penelitian ini menggunakan teori efektivitas dari Makmur yang terdiri dari ketepatan
penentuan waktu, ketepatan perhitungan biaya, ketepatan dalam pengukuran, ketepatan dalam
menentukan pilihan, ketepatan berpikir, ketepatan dalam melakukan perintah, ketepatan
dalam menentukan tujuan dan ketepatan sasaran. Metode penelitian yang digunakan peneliti
adalah metode kualitatif deskriptif. Teknik pengumpulan data yang digunakan dalam
penelitian ini meliputi wawancara dan dokumentasi. Teknik analis datanya berupa reduksi
data, penyajian data dan kesimpulan data.

Berdasarkan hasil penelitian tentang Efektivitas Penggunaan Dana Desa di Masa
Pandemi Covid-19 (Studi Kasus di Desa Hiligeho Kecamatan Tanah Masa Kabupaten Nias
Selatan) belum sepenuhnya efektif. Hal'ini dikarenakan terdapat beberapa permasalahan yang
tejadi selama pelaksanaan Dana Desa oleh Pemerintah Desa Hiligeho. Dalam dua tahun
anggaran yaitu tahun 2020-2021, pelaksanaan prioritas Dana Desa mengalami keterlambatan.
Program pemberdayaan masyarakat berupa pembinaan dan pengadaan pupuk sayur kepada
petani mengalami kendala seperti sebagian petani terlambat menerima bantuan pupuk,
terdapat penerima pupuk yang ternyata bukan bekerja sebagai petani dan adanya
ketidaksetujuan sebagian masyarakat terhadap program ini. Meskipun begitu, prioritas Dana
Desa dan program lainnya telah terlaksana dengan‘optimal tanpa adanya kekurangan apapun.

Kata kunci: Dana Desa, Covid-19, Pemerintah Desa Hiligeho, Efektivitas



