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Abstrak

Dalam rangka pengembangan peternakan sapi potong perlu melihat
potensi yang ada dan strategi yang digunakan. Tujuan dari penelitian ini adalah
menganalisis potensi pengembangan ternak sapi potong di Kabupaten Rokan Hulu
serta merumuskan strategi pgqqeﬁlbangandima\sg)xapg akan.datang. Penelitian ini
bersifat kualitatif!deskriptif ~data yang digunakan-adalah data primer dan data
sekunder melalui wawancara dan observasi langsung. Penelitian ini dilaksanakan
dalam tiga tahapah. Tahap satu. ldentifikasi dansanalisis potensi pengembangan
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ABSTRACT

In the context of developing beef cattle, it is necessary to look at the
existing potential and the strategies used. The purpose of this study is to analyze
the potential for beef cattle development in the district of Rokan Hulu and to
formulate a development strategy in the future. This research is descriptive
qualitative, the data used are primary data and secondary data through interviews
and direct observation. This research was carried out in three stages. Stage one;
Identification and analysis of beef cattle development potential. Stage two;
Analysis of beef cattle business in the central area. The third stage is formulating a
strategy. To formulate a strategy using a SWOT analysis followed by a QSPM
analysis in determining the priority of beef cattle development strategies.

The results showed that there were eight sub-districts that became the basis
for beef cattle development, namely: Pagaran Tapah District, Bangun Purba
District, Rambah Samo District, Pendalian IV Koto District, Rambah Hilir
District, Rokan | D&O}e{:;&emp’aﬁmh‘mpl i Tandun District.
The value of the apa i “increasing the popu minant livestock
(KPPTR) is 34 601.45 ST. The priority strategies in beef catlJI development are
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