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“ABSTRAK

Tujuan

Pelaksanaan refocusing dan realokasi anggaran berdampak terhadap pelaksanaan
anggaran program kegiatan dimana penganggaran kegiatan sebelumnya tidak efektif
lagi, karena belanja barang/jasa untuk program dan kegiatan sudah di rasionalisasi
sekurang-kurangnya 50% dari anggaran sebelumnya. Penelitian ini bertujuan untuk
menganalisis dan mengetahui pelaksanaan refocusing dan realokasi anggaran di Dinas
Kesehatan Kota Payakumbuh.

Metode

Jenis penelitian Kkualitatif. Metode Pengumpulan data dengan mewawancarai 10
informan berdasarkan purposive sampling. Pengumpulan data dilakukan dengan
wawancara mendalam, observasi, dan telaah dokumen. Analisis data dilakukan dengan
cara triangulasi sumber dan triangulasi metode.

Hasil

Proses penyusunan. rasionalisasi anggaran di Dinas Kesehatan Kota Payakumbuh
berpedoman kepada ‘SKB  Menteri Keuangan' dan' Menteri- Dalam Negeri. Dalam
pelaksanaannya Program dan-kegiatan yang tidak dilakukan rasionalisasi anggaran yaitu
program prioritas program pelayanan kesehatan keluarga terdapat serapan terhadap
anggaran rendah. Sedangkan program dan kegiatan yang dilakukan refocusing anggaran
masih terdapat serapan anggaran yang rendah.

Kesimpulan

Penyusunan refocusing dan realokasi anggaran di Dinas Kesehatan Kota Payakumbuh
belum optimal. Disarankan melakukan analisis yang tepat terhadap perencanaan
penyusunan refocusing anggaran dan membentuk struktur tim penyusunan anggaran di
Dinas Kesehatan Kota Payakumbuh
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ABSTRACK

Objective

The implementation of budget refocusing and reallocation has an impact on the
implementation of the activity program budget where the previous activity budgeting is
not effective, because the expenditure on goods/services for programs and activities has
been rationalized at least 50% of the previous budget. This study aims to analyze and
determine the implementation of refocusing and budget reallocation at the Payakumbuh
City Health Office.

Method

This type of qualitative research. Methods Data collection by interviewing 10 informants
based on purposive sampling. Data was collected by means of in-depth interviews,
observation, and document review. Data analysis was carried out by means of source
triangulation and method triangulation.

Result

In the implementation of programs and activities that are not carried out by budget
rationalization, priority programs for family health services, there ‘is low absorption of
the budget. Meanwhile, programs and activities carried out by budget refocusing still
have low budget absorption.

Conclusion

The preparation of refocusing and reallocation of the budget at the Payakumbuh City
Health Office has not been optimal. It is recommended to conduct a proper analysis of
the planning for the preparation of budget refocusing.
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